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Dear Ike, 
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JJRV@aol.com 

It is very seldom one finds a service and a product that has the amount of 
synergy your foundation's services and ACT's building systems appears to 
create should they join forces. There appears to be the correct amount of 
capital, a solid business structure, and properly experienced~ple in 
both our business structures. Together, this seems to be the~~{ exact 
fit that government and private businesses have been searching for and 
trying to achieve for over 40 years. 

The shortage of jobs with a future, the low level of new minority business 
startups, and the deficit in affordable homes can now be actively 
addressed and overcome by integrating your services and our products. 

You asked me to give you an id~ of what ACT and the alliance might be 
looking for in regards to theCjCdier Foundition~d the services you 
could provide in the start of an alliance between us. My first ideas are: 

p;nctilln. "!"' ,I.oeations; ACT and Centex Homes, our stra~ 
alliance-buildmg partners, would be looking to the Fletcher Foundation 
for priorities, direction, and introductions. 

• I)iredion as to which areas critically need to be developed first. 
• Priorities as to what sequence other areas need to be developed. 
• J.,ocations where affordable homes, jobs creation, and new business 

startups should be established. 
• 1ntroducrions to ttl()fle who may alao share in our mjMjon. and 

~ 



· ion is concentrate on the prioritized needs in oar COUDtly and to 
satisfy those needs, so far as ~~ permit, by building nae 

dable-sustainable housing communitieS· Together, we can do ...... 
make a difference in the lives of the people and the families that need. 

most. Others, known to you but not to us, may also have abilities to 
accelerate this effort. Joint contributions to the efforts will help accelerate 
the American dream of home-ownership. 

HUD; ACT would like to cultivate of a relationship with HUD. ACT must 
to be able to coordinate and utilire HUD's programs and other related 
government programs. By coordinating these for the homebuyer we can 
help to maximize the impact of HUD's programs. One of our tasks is to 
assist home ownership by combining all of the available federal, state, 
local, utility, and insurance programs. 

Working closely with HUD would enable us to integrate their current 
programs with our private-capital sources. This would enable our 
programs to efficiently accomplish more without additional federal 
programs or special federal or state funding. The structure for such 
accomplishments is already outlined in our business plan, affordable
sustainable community plan, and the coalition recommendations. 

Fannie-Mae & Freddie-Mac: The mortgage side of the Affordable 
Sustainable Communities plays an important role. The loan-to-value 
(L1V) for a single family home, in our plan, is 4096 to 60% (roughly 
modeled after HUD's officer in neighborhood or teacher in neighborhood 
programs). This targets incomes in the range of $11,000-$21,000.00 a 
year. 

Our desire is to arrange a special mortgage program for these 
communities. This would speed up the ability to close the buyers. 
Criteria for the buyer's qualification would not have to change very much. 
Om ability to create an L1V of 40-6o% will enable a larger number of 
aftindahle homebuyers to qualify. 



mmunities will become a desired place to live rather than a have-to-live 
1iace. Driving our speed of construction is that no one gives up any 

profit in creating these homes. There is a 7,200,0?0 low-income home 
deficit in America. Habitat meets the need, but without the profits and 
paid labor, the overall impact is low against the need. 

Under the affordable-sustainable model, buyers will find homes they can 
be proud of find new jobs quickly, ~et the ~kill training th~y need, and 
develop positive role models for children 1n the community of people 
moving up the ladder of success. 

U.S. Treasury; In order to receive financing from our forgivable-loan 
lenders, security is required for the first 13-months to insure against any 
misappropriation of funds. This security has been in the form of a bank 
guarantee that required parking assets for 13-months. 

To make it easier to obtain security, security instruments, arranged by the 
treasury department, could fast track multiple communities coming dn
line faster. Centex Homes has 61 construction offices across the country; 
a relatively large number of communities could be built simultaneously. 

With security instruments that could be put in place as each local 
community plan is approve~ the forgivable-lenders will release 
construction funds for affordable-sustainable communities to begin land 
acquisition and construction. Faster placement of security will keep the 
building momentum moving in high gear. What is needed is the 
mechanism to accomplish this and the method to put these securities imto 
~~~ I 
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Centex has been building throughout the United States for 50 years an4 is 
the nation's 2nd largest home builder.. They're earned reputation and 
handHng large amounts of project funds correctly helps assure that the 
risk on the security instruments is very small indeed. I 
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NFL~CONNECTION; In marketing the affordable-sustainable 
communities to the low-income areas, ACT uses a mentor approaF-h. 
Many professional athletes (NFL, Baseball, and Basketball) have come 
from low-income housing projects. ACT has drawn together 15 NFL 
players that are interested in placing their names on· ACT's communities 
in their team's city or in their hometowns. The communities will be ~eir 
personal "signature" communities. I 

I 

These professional football players have a history of helping their 
communities. The United Way is a mentor, big brother, socially ~d 
foundation. The United Way has done very well with the NFL sponsors?ip 

I 



and mentoring concepts. Many players act as the successful role models 
in their communities. Combining United Way's social services, ACT's 
affordable-sustainable communities, and the NFL mentoring, the low 
income community profits multifold. These relationships will help us 
keep up the momentum and accelerate the difference we are making in 
people lives. 

Briefly outlined above are summaries of the alliances that ACT is 
interested in creating. There are others that will suggest themselves along 
the way. 

Time is our biggest concern. Once we start making a difference, then 
there can be no slowing down. This nation has seen affordable housing 
plans come and go, none has been lasting, successful, and that also meet 
the needs. 

Recipients of affordable housing can easily become disillusioned. They 
may get a place to live but can't find the right kind of jobs in the area. 
Jobs in which they can grow and be promoted because of employer 
provided training matched to the skills required by the company. 

Once ACT starts its projects, we will be on a mission to accomplish as 
much as possible in as short a time as possible. All this will be done with 
superior construction of safer and stronger homes. This know-how and 
ability is the core competency and the essence of the ACT-CENTEX 
strategic alliance. 

We look forward to an opportunity to work with the Fletcher Foundation 
and those sharing our dedication. 

Looking forward to your reply, I am 

Vezy truly yours, be safe my friends. 

Jay E • .Jones - C.E.O. 
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