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" You African Americans are 100 years ahead of black South 
Africa. Yet we are about to take over the national government 
and be responsible for managing a modern industrial nation 
state. Because of the success of your civil rights movement 
you can help us . You can assist us by guiding and directing 
us in managing government at all levels--national, regional, 
and local--as well as the critical basic industries that cause 
a modern high tech industrial nation state t0 work." 

The above statement was made at the wrap- up session of a four - day 
confere ce that three other delegates and I from the United States 
were invited to attend and serve as facilitators. The conference 
was held at Valley Lodge, Magaliesburg, South Africa. The latter 
is located in a rural area about an hour's drive from Johannesburg. 
The event was billed as The International Conference on Affirmat ' ve 
Action Toward A De ocratic, Nonracial and onsexist Public Service. 
It lasted from January 27-30 1994. 

The conference was concerned with the need for civil rights 
legislation and enforcement procedures modeled after Title VII of 
the landmark 1964 Civil Rights Act, and President Johnson's 
Executive Order No. 11246. The 1964 Civil Rights Act made 
employment based on race, gender, ethnic origin and religion alone 
illegal. The Johnson executive order required that government 
contractors be fair employment employers, when performing on 
government contracts . And, if need be, it authorized the use of 
affirmative action to achieve that objective. 

In conferences of this nature, dialogue, comments, views, etc . are 
focused, formal, and designed to stay with the agenda and the issue 
(issues) on the table at the time . Because of this tendency, _ 
actually a requirement, information transferred is limited. As a 
result, one can learn a great deal more in the agenda exchanges. 
Private, off - the-record discussions were as beneficial (if not more 
beneficial) as the exchanges during the formal proceeds of the 
international conference on affirmative action. The following few 
paragraphs are a product of the results of such discussions . 



A significant number of the black South African partic i pants at the 
international conference were members of the African National 
Congress (ANC). As such, several of the latter were forced to 
leave the country. They lived in Britain, Canada, France and the 
United States as exiles. Some resided in the United States for 20 
to 30 years. While living here, these individuals and dozens, if 
not hundreds of others like them, attended our top institutions of 
higher learning. Many earned undergraduate, graduate and post
graduate degrees. 

Several of the former exiles were among those who recommended that 
South Africa's present and future government officials, plus 
private sector business leaders, would benefit from an 
international conference on affirmative action. They also 
recommended that the conference seminar facilitators include 
practitioners from America. In addition, they held out for 
individuals who are recognized experts on the subject. 

They also urged that the seminars and workshops be conducted by 
individuals who had gone beyond mere theory, philosophy, concepts, 
etc. They wanted facilitators who knew the subject as a result of 
on the firing line, hands-on experience, experiences they had 
acquired as a result of implementing the process, from start to 
finish. 

A number of the recent exiles informed me of the following; namely, 
that in the late 1980s and the beginning of the 90s, several 
consultants and seminar teams from the United States had come to 
South Africa. The groups were comprised of conservative white 
Americans only. They had been invited to South Af rica to warn the 
country about the pitfalls of affirmative action. 

I was told that 
affirmative action 
should not even be 
South Africa. 

these consultant / advisors contended that 
has been a colossal failure in America, and 
considered, not to mention, tried in the new 

The former exiles told me that the latter so-called experts 
insisted that affirmative action had been ill-conceived, and had 
failed because only America's well educated black citizens had 
benef itted from such programs; whereas those who were uneducated, 
undereducated or poorly educated were left out in the cold. 

And, to make bad matters worse, they alleged that affirmative 
action frightened and angered marginally educated, middle class 
white Americans, especially those who were mid-managers, 
technicians, and supervisors. Not only that, but it caused 
irrational fear, panic and rage among skilled , semi-skilled and 
unskilled white Americans. 



The implication of this tactic was this: for affirmative action in 
any form, to achieve its objectives in the new South Africa, white 
South Africans will have to not only grow to respect their black 
counterparts, but like them as well . Laws by themselves won't 
change a person's heart. Therefore, white South Africans must be 
given time. Black South Africans cannot force themselves on their 
white counterparts. The former must not engage in forced 
integrations, reverse discrimination, preferential treatment, 
quotas, proportional representation, etc . 

The new South African will have to wait for the former privileged 
class that had a monopoly on all of the opportunities; past, 
present, and future must be willing to change . Not only that, but 
they must agree to ignore the racial skin color and cultural 
differences occasioned by the country ' s diverse population. When 
that happens, the country's white citizens will lay hands on and 
bless affirmative action programs individually and collectively . 

According to this scenario, said one of the former exiles, black 
South Africans will know they have achieved acceptance, because 
their white counterparts will pray, show pity, display sympathy and 
goodwill toward their black brothers; at which point the resistance 
of change will have run it course and the restructuring programs 
can get underway. The new South Africa can then be born. A former 
exile insisted that the latter is what America's white conservative 
consultants, with the support of the white south African 
counterparts, were telling black South Africans. 

To summarize, the new South Africa's immediate and future 
leadership was being advised by the above-mentioned white U.S. 
advisor / consultants to do the following: remember that Rome wasn't 
built in a day . Change takes time . The future is super slow in 
coming, but it lasts forever. Therefore, they should be patient, 
cautious and ever vigilant. If they do these things, in time their 
day will come. Until then, the best thing those black South 
Africans engaged in developing the new South Africa can do, is 
abandon the idea of affirmative action altogether and give 
sympathy, good will and the volunteer approach and chance to work 
their magic. 

Along with consultant /advisors coming from South Africa to spread 
the word, several of the former exiles informed me that delegations 
dominated by white South Africans, plus several apologist Indians, 
coloreds, and black South Africans came to the United States . 
Their agenda included assessing the impact of affirmative action 
throughout America . I was told that the delegation in question was 
exposed to white and black affirmative action nay sayers only . 

In addition, I was informed that during their visit they were given 
every published commentary, paper, essay, book, etc., written by 
so-called black conservatives who bad-mouthed affirmative action. 
Thus, when they returned they knew all about the problems involved 
in implementing affirmative action programs. But, no one in those 
delegations could mention one person, authority, commentary, paper, 



book, etc., nor mention an interview with any white, black, women, 
or Hispanic, able to inform them about the major achievement of 
affirmative action programs. The recently returned exile who 
shared this information with me said that was a major tactical 
error on the part of the conservatives. Why? Because it blew the 
cover on what was otherwise a very clever strategy. 

The old saying that "it's an ill-wind that blows no good" applies 
in thi s case. In other words, the excessive negative rhetoric 
about affirmative action amounted to an overkill. It therefore, 
tipped the hand of the former exiles and led them to conclude that 
those preparing to lead the new South Africa and further develop 
the country were being hoodwinked, by not getting a balanced view 
on affirmative action as practiced in the United States. 

This caused them to want to hold an international conference on 
affirmative action in South Africa. More importantly, it caused 
them to want the conference facilitators to be African American men 
and women; individuals who had actually planned, designed, and 
implemented such programs, as well as monitored their results, 
achievements, short falls, etc. 

A former exile put it best when he said: 

"we wanted individuals who had the facts, and were willing 
and able to tell the whole story, both the good news and the 
bad, about such programs as practiced in the United States . " 
Another recent exile said it another way: "we want to know 
about the program as it pertains to voting, education, 
training, employment, business opportunities, housing, and 
public accommodations. Therefore, we wanted practitioners, 
who are hands - on experts and can inform us and share their 
experiences with us." 

This person added that after a given number of fact-gathering 
exercises: 

"we black South Africans will join with fair-minded South 
Africans of goodwill, and determine the need and the nature of 
various affirmative action programs for the new South African . 
Once we decide on a course of action, we will plan, design, 
and implement programs, strategies and tactics that will 
comply with our goals for a post apartheid nonracial, non
sexist new South Africa." 

At that point another· former exile summarized this conversation by _ 
saying the following : 

"I was living in Washington, DC when you were struggling to 
initiate the affirmative action enforcement movement . 
Therefore, I know of your work. And, I knew we had hit the 
jackpot, when I learned that you were the person regarded as 
the 'father' of the affirmative action enforcement movement 



and had agreed to join the delegation. When I learned that 
you would present a paper, engage in round table discussions, 
and participate in the workshops, I knew we would get the 
whole story. I knew that being the original source you would 
give us the facts, the good news and bad, from the beginning 
to the present, and let us plan our own independent course of 
action ." 

That last paragraph explains why I went to South Africa and how I 
spent fifteen days from January 25 through February 8, 1994 in that 
country . 

A 100 Year Lead 

The rest of the document is about the 1 00 year lead statement that 
I mentioned as a preface to this discussion. The fact is his frank 
statement startled me . Why? Because our unending struggle to 
achieve, catch up and keep up, never caused me to consider that 
African Americans could provide a model that anyone else would want 
to follow . 

Be that as it may, the research I undertook in planning for my 
conference presentations had put me on the alert. Because of it, 
I was aware that I would be witnessing an instant replay of the 
pre- civil rights legislative era in the United States. Thus, 
although I was in South Africa, I had the distinct feeling that I 
had covered this ground before . 

This is a good place to pause and state that I am not a member of 
the U.S. Diplomatic Corps . Therefore, I say what's on my mind and 
call it like I see it . I said that to say this: South Africans, 
citizens, blacks, Indians, coloreds and whites might not like my 
description of their country. Nevertheless, it resembles America 
in ways too numerous to mention. Its culture is so much like 
America that it comes close to being a U. S. clone; positives, 
negatives, warts and all. 

To say it another way, 
positive and negative) and 
so much like America that 
hardly miss America at all. 
I intend to do. 

South Africa's cultural values (both 
the lifestyle that flows from each, is 
I could live there with no pain and 
In fact, living there is exactly what 

Before explaining that last statement, I should add the following: 
after the four-day conference, the American delegation engaged in 
a series of follow- up small group discussions. We were involved -
with quasi - government, non- government, and the business enterprise 
activities . These individuals were engaged in pre- planning 
exercises . They were preparing for South Africa's transition from 
a government that is totally white, to one that will be a nonracial 
and non- sexist institution. 



Each day, whether during the conference or at the series of follow
up sessions, in one form or another, I kept hearing the same 
refrain over and over. It was as follows: 

"South africa is going through an indescribabl e cr i sis of 
change . The transition from a racist dictatorship to one that 
is nonracial and non-sexist threatens to overwhelm our 
capacity to survive as a united nation state . The problems 
are too massive and complex to contemplate. In spite of your 
problems, America is a super successful, political democracy 
and a free enterprise system that is the envy of the world. 
Coupled with that, America has the largest, best educated, 
best trained, most experienced black population on the face of 
the earth. Americans as a whole can help us, and African 
Americans in particular can make a priceless contribution to 
the new South Africa . Your help is not only needed. We 
welcome it. If you would help us through this difficult hour, 
the new South Africa would be United States all i es forever." 

Those requesting our help said the following : 

"Your country as a whole and African Americans in particular 
have traveled the road we South Africans are now travelling 
during your civil rights struggle . Therefore, we need the 
benefits of your experiences, your guidance, advice, and 
direction, plus your insights, vision, wisdom and wise 
counsel." 

These were not mere passing observations designed to pacify and / or 
boost our egos. They came straight from the heart and depth of the 
soul. Thus they were genuine and sincere. And, not only that, 
they came from black, Indian, colored, and white South Africans 
alike . My point is, those responsible for developing the new South 
Africa know that apartheid has ravished the country, devastated its 
presence and its immediate and long term future. In other words, 
apartheid has been a bedeviling ; debilitating experience at home, 
that has resulted in an immeasurable, disastrous impact abroad. 

The internal and external multiple whammy impact accumulated from 
the apartheid era has put renovating, restoring, and reconstructing 
the new South Africa beyond the nation's existing resources. Thus, 
they know that they need help from abroad, and they need it now. 
This is especially true if they are to turn a once- i n-a-century 
opportunity into a tangible, practical reality. However, they also 
know that if the emerging new South Africa is to become a lasting 
permanent structure, they need help from experienced hands . 

The previous ·paragraph provides the reason I plan to do the 
following: become a bridge, a major connecting link between the 
United States and the new South Africa. My goal is to become a 
valuable people- to- people, business-to-business, and government-to
government resource between the two countries. To demonstrate the 
level of my commitment, I plan to become a dual citizen. Thus, I 



will maintain my status as a Un i ted States cit i zen on the one hand, 
while becoming a naturalized cit i zen of South Africa on the other. 
As such, I will spend my summers in America, which is winter time 
in South Africa, and my summert i me in South Africa, wh i ch is wi nter 
i n America. 

To carry out my mission, I will establish a ho l ding company that 
will be a multi-purpose business enterprise. The corporation wi ll 
be known as the US/SA-SA/US Network Connection, Inc., that stands 
for the United States / South African-South African / United States 
Network Connection, Incorporated. In essence i t means bus i ness 
transactions will flow both ways. The company will be based in 
America but it will have operating units in both countries. 

They will include but not be limited to the following start-up 
units. I already own Fletcher's Learning Systems, Inc. It wi l l be 
the first unit to join the holding company. The next unit will be 
a public relations, marketing, and advertising unit. The next will 
be a human capital search and recruiting unit. The next wi ll be an 
investment and business development unit. Other uni ts wi ll be 
added as the needs surface and the demand appears. 

Operating by June 1994 

I intend to pursue this plan immediately. First, I' 11 inquire 
about my desire to become a dual citizen of America and South 
Africa. I'll also approach the State Department and U.S. Agency 
for International Development to see how my plans fit in and how I 
can be of assistance to those agencies. Also by mid-February, I 
will approach the Overseas Private Investment Corporation to learn 
the nature of that agency's new program for South Africa and 
whether my plans can benefit from their programs. Coupled with 
these, I will inform the Import-Export Bank of my intent i ons and 
seek help from that agency. I ' ll do the same at The World Bank, 
the African Investment Deve l opment Bank, plus Wall Street's 
overseas private sector investment community. After doing the 
above, I will take the appropr i ate action compatible with what I 
learned. 




