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(9:08 a.m.) 

MS. JONES: My name is Angela Jones and we're here 

4 today for BTT Solutions to see their technical approach to 

5 satisfy the government's requirement in accordance with the 

6 Statement of Work for technology and process improvement to 

7 vehicle ordering. 

8 Mr. Johnson, we will be asking questions or 

9 questions may be asked as you go through your presentation 

10 this morning and also there will be questions and answers 

11 afterwards, perhaps, and we're still in the technical 

12 evaluation phase of this process and at this point in time, 

13 we ask that no pricing be discussed. 

14 At this time we would like for everyone to 

15 introduce themselves, ~tating their position and their 

16 relationship with this requirement, and my name is Angela 

17 Jones and I'm the contracting officer for this requirement. 

18 MS. JORDAN: Gina Jordan, I'm with the GSA 

19 Automotive Systems Team. 

20 MS. TYRRELL: Nancy Tyrrell, I'm the Division 

21 Director for Marketing, Customer Care and Systems in the 

22 Automotive, GSA Automotive. 

23 

24 

25 Solutions. 

MS. RAY: I'm Laura Ray, Deputy of GSA Automotive. 

MR. JOHNSON: I'm Ted Johnson. I'm the CEO of BTT 
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MR. PAYNE: I'm Kevin Payne. I'm from the Office 

. 2 of the CIO. 

3 MR. COUVEAU: Mike Couveau, Automotive Center, 

4 Systems Team Leader. 

5 MR. BLACKSTONE: I'm Rob Blackstone, I'm director 

6 of GSA Automotive. 

7 MS. BANKS: I'm Denise Banks and I'm the Division 

8 Director for Light Trucks for GSA Automotive. 

9 MS. BOWDEN: Beverly Bowden, Office of the FSS 

10 CIO. 

11 DR. FLETCHER: Arthur Fletcher, the Washington, 

12 DC-based government relations consultant for this project. 

13 MS. JENISCH: Hi, I'm Terri Jenisch, and I'm Chief 

14 Operating Officer for BTT Solutions. 

15 MR. WALLACE: My name is Andy Wallace and I'm 

16 Chief Technology Officer for BTT Solutions. 

17 MS. JONES: Thank you. The oral presentations 

18 will be recorded, so we ask that when you speak that you 

19 will state your name first and then speak loudly so that the 

20 mikes can pick up what you're saying, and at this time, 

21 we'll turn it over to you, Mr. Johnson. 

22 MR. JOHNSON: Thank you. It is a pleasure to be 

23 here. We will go through the presentation as expeditiously 

24 as possible. I encourage questions, however I might suggest 

25 that there will be answers in subsequent slides to many of 

Heritage Reporting Corporation 
(202) 628-4888 



1 your questions, and we will certainly entertain as many 

2 questions as you have and answer them to the very best of 

3 our ability. 

4 We consider this certainly a team effort, so with 

5 that said, I'd like to talk just a few seconds about the 

6 agenda. The agenda was prepared so that we addressed the 

4 

7 who, what, when, how, and why. Under the who, the corporate 

8 overview, the BTT Solutions key representatives, the project 

9 scope. I'm going to be doing those. 

10 The project deliverables, Terri Jenisch who is our 

11 chief operating officer, is going to talk about the 

12 deliverables and the time line. Andy Wallace will talk 

13 about the actual technical solution and how we are going to 

14 approach that. 

15 Terri will come back and talk a little bit more 

16 about the management approach. Andy will talk, then, about 

17 changed management and then risk mitigation and assumptions, 

18 Terri will address and then why BTT Solutions, Dr. Arthur 

19 Fletcher will address, and then of course we'll have a 

20 question and answer session. 

21 Just a little bit about BTT Solutions. BTT 

22 Solutions is about 13- or 14-month old company officially. 

23 We have been in business and working together for some time, 

24 however on an official basis about 13 months. We recently 

25 were certified as an 8(a) small disadvantaged business, 
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5 
1 minority-owned and women-owned. 

2 We have an outstanding level of experience in 

3 corporate customized solutions based on some of our past 

4 history and our current endeavors. We have expert knowledge 

5 in pre-packaged versus software development solutions which 

6 I think is one of the issues that faces the GSA in this 

7 specific arena right now, and we're very experienced in 

8 large-scale integration and multi-million dollar projects. 

9 Seventy-five million is the number that I come up 

10 with for the largest project that Terri specifically has 

11 dealt with. 

12 Just a little bit about us and our personal 

13 backgrounds. I'm a graduate of LeMoyne-Owen College in 

14 Memphis, Tennessee, with a B.S. in Mathematics. I also have 

15 an Associate's of Divinity and a Business Development degree 

16 from different institutions. I have a background in 

17 commodities trading, telecommunications, network design, 

18 organizational development and strategic business design. I 

19 have authored a data integrity white paper for the 

20 International Forum on Information Quality in Toronto, 

21 Canada. 

22 Terri, our chief operating officer, was educated 

23 at Regis University in Denver. She has an MBA in process at 

24 Colorado State University now. She's got an excellent track 

25 record for managing large integration projects and 
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6 
1 architecting maximum team performance. She is the queen of 

2 getting the absolute best out of each person on a team in 

3 sometimes diverse situations and clashing personalities. 

4 I've never seen anybody do anything quite like that. 

5 I just did something here that ... She's got 

6 expert technical skills in business, products and service 

7 offerings. She is the author of a converging billing 

8 systems white paper for the International Conference of 

9 Managers. 

10 Andy Wallace, our chief technology officer, was 

11 educated at Seattle Pacific University in Seattle. He has 

12 degrees.in computer science, data processing and business. 

13 He's a Life Cycle Solutions architect with emphasis on 

14 configuration management and open source solutions. I think 

15 that's the Seattle corning out in Andy, and the Microsoft 

16 contrast. 

17 Dr. Arthur Fletcher is our Washington liaison. 

18 Dr. Fletcher was educated at Washington University in 

19 Topeka, Kansas. He has been the assistant of four United 

20 States Presidents, five presidential appointments. He's the 

21 father of affirmative action and the implementer of the 

22 Community Reinvestment Acts. 

23 A former NFL player with the Baltimore Colts and 

24 the Rams, a tight end, he's former Chairman of the National 

25 Black Chamber of Commerce, current owner of Fletcher 
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1 Financial Consulting and an alliance partner for BTT 

2 Solutions, and we feel quite fortunate to have his support 

3 and endorsement in this endeavor. 

4 Now when we talk about the project scope based on 

5 the RFP, our task was to basically create an automotive 

6 configurator application. However, BTT Solutions can't just 

7 create that in a vacuum alone. We consider this very much a 

8 team effort, and we look forward to working hand-in-hand 

9 with all of the experts in the government to guide us 

10 through the actual development of this solution. 

11 With the creation of this automotive configurator 

12 application, we will be assessing, accessing the OEM data 

13 and we'll do that, of course, through your directive 

14 sources. We will be looking very closely at how you've done 

15 it in the past and how you look forward to doing it down the 

16 road. 

17 We are proposing a solution that we believe 

18 enhances or actually we know that this enhances what you 

19 already have. You already have a custom solution. We don't 

20 imagine that an off-the-shelf product will be a perfect fit. 

21 What we are proposing is the development of the perfect fit 

22 solution for the GSA. 

23 We will coordinate, review and validate the OEM 

24 data on a recurring basis in order to make the solution work 

25 and work perfectly. Our project will provide the 
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1 professional services with a system integration requirement. 

2 Now with that said, I want Terri to come over and 

3 talk a lot more detail about what the deliverables look 

4 like, what the time line looks like, and after she finishes, 

5 she'll turn it over to Andy who will talk, give us some real 

6 specifics about the technical end of it. Take it away. 

7 MS. JENISCH: Well first of all, project 

8 deliverables is near and dear to my heart and probably many 

9 of you here. As Ted said, I just recently completed a 75-

10 million dollar project that included eight software 

11 application vendors, one systems integrator, one customer 

12 with very archaic systems that were created back in the 

13 '70s, and we tried to put an end-to-end operational support 

14 system in, including customer care provisioning, network 

15 engineering, maintenance and billing, so the whole thing 

16 end-to-end. 

17 The single most critical factor in that whole 

18 project in making it successful were the project 

19 deliverables. Not just listing out as a bullet point a 

20 project deliverable, but actually understanding what is the 

21 core essence behind that deliverable. What's really the 

22 trigger? Then being able to measure it and then having that 

23 deliverable available where everybody on the team, I don't 

24 care whether a program management office or an analyst 

25 sitting here doing testing, they could see where we were at 
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1 and where we were on target with each deliverable. 

2 Our goal at BTT Solutions for this project is to 

3 have the same type of environment, something that's visible, 

4 something that you can see your deliverabl~s on, and 

5 something that we work through as a team so we have all the 

6 lower level deliverables that roll up to the major ones. 

7 As you can see here on the screen, we listed 

8 mainly the ones that were in the Statement of Work, however 

9 we believe that there are probably a lot of more detailed 

10 ones that need to roll in here, and those are something we 

11 want to start discussions about, on day zero. 

12 We understand bi-weekly project status reports, 

13 configurator and integrated testing, the COTR approved 

14 proposed site architecture and configurator management 

15 document. We haven't seen one. We have a lot of questions 

16 about things like that. The configurator application and 

17 design to target the government requirement of 98 percent 

18 billable vehicles to the end users. Well we want to 

19 understand the segmentation and if there are any variances 

20 that would be associated with that 98 percent so we can 

21 drive to it. 

22 We also will look at an annual maintenance report 

23 as per the term of the contract. We also want to bring to 

24 the table that we believe that we really understand the OMB 

25 and the Presidential Management Council's e-government 
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1 initiatives, and we believe that our solution helps the GSA 

2 get in line with an action plan and roadmap to meet those 

3 deliverables. 

4 Project time line. I did not put up, nor did I 

5 bother to even.create a Microsoft project plan, a workbench 

6 plan or any type of plans like that. I believe that that's 

7 something jointly we need to sit down on day zero and work 

8 on. We could have taken and had probably 1,800 task items. 

9 Andy and I were sitting on the plane and we were just 

10 starting to shoot them out and then tighten them in and I 

11 thought no, this is not where we need to go. 

12 Where we need to go is understand exactly what are 

13 your true requirements. What is your project time line. 

14 What we have at BTT as part of our navigator methodology 

15 which we'll talk about later, is an operational assessment. 

16 So we come in at the very front end and we start saying 

17 okay, what are your processes. What things do we need to 

18 look at? Make sure that we capture everything and then we 

19 start developing the plan from a lot of detail. 

20 During operational .assessment, we make sure that 

21 the program management offices are in sync, that we have the 

22 infrastructures in place, that we identify the team members 

23 and everyone, everyone, even the analyst, understands the 

24 roles and responsibility and how they impact the 

25 deliverable. 
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1 We also work in identifying the existing 

2 processes. If there needs some work there, we'll be glad to 

3 help out. We know how to do process. We assess hardware 

4 and software needs and one of the big things that we have is 

5 we like to establish a web site as well as a physical 

6 management information center that shows what's going on in 

7 the project, anybody anywhere can click on it and take a 

8 look at any point in time. After that, we develop the next 

9 -- plan. 

10 Andy's going to go into a lot more detail on our 

11 technical solution. I'm not that person, but just to give 

12 you a brief overview, Andy's going to talk about the creator 

13 of the configurator applicator, talk a little bit about 

14 consolidation of the data, coordination, communication of 

15 OEMs as we understand it, and we don't understand your 

16 business 100 percent yet, but we wil1 get there. 

17 Web level integration expertise, data mining 

18 expertise. We know this is going to be an issue for you, as 

19 well as integration of interfaces with context focus. So 

20 with that, I'm going to turn it over to Andy. 

21 MR. WALLACE: We wanted to give you an 

22 architecture plan that you could throw darts at so we can 

23 understand a little bit better where you see that you are so 

24 we can understand where we can be as a team. What I did is 

25 I put in gray everything that I believe you have in place 
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1 right now based on your Statement of Work. A little 

2 questionable where the EDI system is and what that's all 

3 about. I see that that's some sort of batch process going 

4 into OEM order systems. 

5 What I've put up above there all the green lines 

6 indicate the inputs and flows of data and information to the 

7 processes that we'd be moving towards. I thought it was 

8 best based on your existing implementation to break the 

9 configurator into two pieces, one which would be probably 

10 still operating in some sort of batch approach but hopefully 

11 a little bit often than nightly. 

12 Looking at the OEM data, hopefully it would work 

13 directly. Looking at your OEM ordering systems that you 

14 have in place now and why they're rejecting the orders, try 

15 to nail down maybe some policies with the OEMs to get those 

16 orders to the point where they're not being rejected or not 

17 allow them to go in so they won't be rejected. 

18 I also want to understand the ones that are being 

19 rejected, why they're being rejected, take all that 

20 information in the configurator data processing application, 

21 we then use that information to build some decision data 

22 that then the configurator functionality being called by 

23 AutoChoice could refer to before the order is submitted, and 

24 I believe the order then goes through ROADS and is picked up 

25 by this EDI system. 
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1 MR. PAYNE: Yes, correct. 

2 MR. WALLACE: Please stop me if I'm saying 

3 anything wrong. So also we thought it was much better to 

4 put something like this together under your current system 

5 because that's not going to.affect trading as much. 

6 AutoChoice looks fine from what we can see. It's, just put 

7 up another web page that AutoChoice can pull. 

8 Now where the point comes in using Open Source, we 

9 would like to move forward with something like PHP. It's 

10 very versatile, very good middleware. I don't know if 

11 you're familiar with it. It allows you to build HTML pages 

12 very quickly and work with databases very quickly, all at 

13 the same cost. It's kind of perl-like. I don't know if 

14 you've worked with it. 

15 We're also suggesting the My SQL database. Both 

16 of these tools that I'm getting into, the licensing fees are 

17 pretty much zero. It's more of a voluntary basis to keep 

18 the companies going that are putting this information 

19 together, and everything on the Open Source tools is usually 

20 a GLP-type license from Mark Stallman, his approach under 

21 GNU. 

22 I'm not sure how much I should be saying. Just 

23 ask to stop me any time here. 

24 MR. PAYNE: Are you going to do the hardening 

25 document for the Open Source software? 
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14 
MR. WALLACE: Yes. That's coming up actually in 

2 the next slide. I mean I'm going to get into more of --

3 

4 

MR. PAYNE: I'm sorry, Kevin Payne. 

MR. WALLACE: That's okay. That's okay. So the 

5 next slide will get into the Open Source tools that we're 

6 suggesting. I've touched a little bit on this second bullet 

7 already, the customized solution is expanding what you have 

8 already, okay, so that we can keep things migrating in 

9 little pieces at a time. That makes testing easier and 

10 everything. 

11 The promotion production via controlled 

12 integration, what we're really getting in there and saying 

13 hey, you've got developers and we want them working in their 

14 sandboxes, but at some point we want to integrate them into 

15 an area that's a little bit more controlled, where 

16 developers have input to the build process that contributes 

17 to that area, but we want to run it on an existing process 

18 that also will be controlled by changed management, and then 

19 that would promote maybe a quality assurance area and user 

20 acceptance before it even goes to production. 

21 We want to test it in little pieces at a time 

22 instead of trying to do it all at once. So let's talk about 

23 a little more detail there. The Open Source and 

24 architecture that we're looking at, first of all we would 

25 see what you have in your environment already. 
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1 You know, what kind of servers are available for 

2 like say to put the web site together for the team, and when 

3 we say the web site for the team, we're getting back to what 

4 Terri said about the Management Information Center, we call 

5 the MIC Room. That's usually where everybody comes in and 

6 gets their coffee. If they're not local to the team for 

7 some reason, we also have that out on the web site. In fact 

8 the web site is the major area that the documents that end 

9 up on the wall and MIC area come from. 

10 So that way everybody's in sync any time they want 

11 to be, hopefully 24 by seven, but that's project management 

12 and getting those documents up there, charts, flows, 

13 anything that goes along that line. 

14 Now if there's, if it would be easier to put that 

15 type of web site on a server by itself just so it won't 

16 affect anything that you already have in your environment, 

17 we'd like to suggest something like Mandrake Linux, only 

18 because again, we're following the mandates that we believe 

19 you're getting to move towards an Open Source solution. 

20 It's not absolutely required that we have a Mandrake Linux 

21 server. I mean we could put these tools on the SUN Solaris 

22 HP platform. I believe you have SUN environments here. 

23 

24 

MR. PAYNE: We have NT. 

MR. WALLACE: An NT as well? Okay. Now as far as 

25 the, well I can dump it around a little bit. The Apache web 
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1 server. I'm assuming you're all familiar with that. That 

2 would be the server we would use mainly because we'd want to 

3 have the PHP module calls from there. PHP acts a lot like 

4 Perl. There's no real compilation, but we can avoid using· 

5 the CGI bin approach which gives you a little.bit more 

6 security then go right into using a PHP as a module. 

7 The other tools up there besides the My SQL 

8 database which we mentioned earlier are mainly, you know, 

9 Perl, Python are there to support the Open Source tools that 

10 we would suggest for like change management or diversion 

11 management. Now if you have a change management system in 

12 place that you're already used to using, we'd rather 

13 integrate with that than to introduce a new one, but if 

14 there isn't one in place that can do the kind of change 

15 record tracking that Bugzilla does, we'd like to suggest you 

16 look at that. 

17 PHP My Admin is just a PHP application that gives 

18 you a web interface front end to My SQL, and that way, 

19 anybody can be a database administrator to one of the 

20 databases or the many databases that we'd probably be using 

21 in there. Bugzilla, for example, has its own database that 

22 it uses in My SQL. 

23 CVS is a version management system, Concurrent 

24 Version Systems is what it stands for. This is where the 

25 developers do their check-in, check-out. We use that also 
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1 for documentation, not just source code because we want to 

2 make sure that the documentation that represents the 

3 requirements and the design are in sync and available to 

4 anybody for their play area or their work areas. 

5 View CVS is a web view application that can look 

6 at the CVS repository from the web so that managers don't 

7 have to build a work area to see what's been going on. They 

8 can actually look and see who check what in, when, what 

9 time, it's all in sync with --. Any questions on the Open 

10 Source tools we're looking at? 

11 

12 MR. WALLACE: To give you a bird's eye view of how 

13 this whole thing would work all together, how we'd get these 

14 little promotions to move them forward, change records 

15 coming from the change management system we're going to 

16 drive the work that development analysts do, whether they're 

17 working on a documentation for committee training or 

18 actually working on source code that's compiled wherever it 

19 is. 

20 In their development environments, we let them do 

21 their work, figure out how things work, and then they check 

22 their baseline elements which is the source code and the 

23 documents into a baseline repository. That repository then 

24 is managed by configuration management personnel through a 

25 build process to tag end-to-end baseline sets together that 
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1 can then be utilized again by development analysts to give 

2 them a starting point for their work areas, and we know 

3 they're all in sync because they're all pulling from the 

4 same depository. 

5 Then those baselines at some point then are made 

6 available to the integration environment, the quality 

7 assurance environment or some sort of pre-production user 

8 acceptance environment. Now what environments need to be 

9 out there? 

10 We're going to be coming to you to make sure that 

11 the needs are being met that you have, but we're also going 

12 to push a little bit and say hey, we've got to have some 

13 environments that aren't going to be shared with production 

14 in any way or maybe some other development project because, 

15 you know, you need the environment right now. 

16 We have to put our foot down and say these 

17 environments have to be available for this team, at least 

18 one or two on a seven by 24 basis. You know how developers 

19 are. Sometimes you do your best work at two in the morning. 

20 Okay? Any questions on that? Sure. 

21 MR. PAYNE: Kevin Payne. In the proposal you said 

22 you either testing and development and a quality assurance. 

23 MR. WALLACE: Yeah. We like to have the 

24 developers have an integration environment that they kind of 

25 more control but in a more formal basis. So in other words, 
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the development wouldn't just throw things in there. They'd 

have to go through the baseline and go through a build, but 

we're going to be pushing to make that build scope more end-

to-end so that when things get put in there, they're not 

going to go, you know, end-to-end type testing. 

A quality assurance environment, if we can keep 

two environments separate from each other, then the testing 

and the assurance that quality performs, the quality 

assurance people are closer to what the ultimate client 

really wants and needs. Their goals match more, and they're 

more focused on the functionality rather than creating the 

functionality, so we feel those two environments really need 

to be separate. Anything else? 

Okay, at this point I'm going to turn it back over 

to Terri. She's the manager. Let her talk about some of 

the policies, procedures and standards we're already 

following to help us come up with. 

MS. JENISCH: I'll talk a little bit about our 

management approach. At BTT Solutions, we've been there, 

done that and had two tee-shirts. We basically have worked 

within the private sector using a variety of methodologies, 

everything from BMI, CMM, IEEE, SDC, IS0900, PMP, on and on 

and on. What we've found are a lot of inadequacies. We had 

the rare opportunity of creating this business and creating 
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1 our own methodology. 

2 We believe that BTT Navigator is the 21st century 

3 approach to bringing operational issues into software 

4 development, and that's extremely critical for success of 

5 projects. We spent a lot of time. If you go to PMP and you 

6 look at the guidelines~ they talk about people, process and 

7 product. At BTT we believe that it's people, process, data, 

8 systems, infrastructure. So those five components, looking 

9 at each one end-to-end and the inputs and outputs provide us 

10 with the methodology that we can move forward in completing 

11 the software development projects. 

12 Quality is the cornerstone in the management 

13 process. Configuration management, project management, 

14 strong interactive team approaches. We cannot do it without 

15 those tools. We believe that on day one, we have to start 

16 those interactive sessions, again, defining assumptions, 

17 talk about roles and responsibilities, breaking things down 

18 to details, is critical for our success and for yours. 

19 With that, that's my management approach, and I 

20 think Andy's going to go into a little bit more on change 

21 management. We have a configuration of change management 

22 that we've developed as part of BTT that we believe will 

23 really help us be successful. 

24 MR. WALLACE: I just can't stay out of this seat. 

25 Basically I'm going to. We view configuration management 
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1 as change management leading into version management, then 

2 finally into release management. So one of the major slides 

3 we're going to have or pictures we're going to have up on 

4 the wall in the MIC room, for example, is an overview of how 

5 we do configuration management because that's what ties the 

6 whole team together, and the front end of that is a 

7 configuration control board which will be created alongside 

8 the PMO that Terri was talking about, where the agenda will 

9 be set and follow pre-systematically each time it meets, 

10 covering things from the last meeting to the current meeting 

11 much like an income statement in the county would cover from 

12 one balance sheet to the next. Okay? 

13 So, and that's how we control those builds we 

14 talked about before and the deltas that go on top of a 

15 previous baseline, so we're following a model of baseline 

16 plus new deltas equals new baseline. We're keeping it very 

17 simple at that level. 

18 So in that configuration control board, we're 

19 going to, if something comes up that has to do with a 

20 solution, we're going to say hey, we've got to get another 

21 meeting going about that because we've got to get through 

22 this at the end because everybody's expecting this 

23 heartbeat, and as long as that heartbeat is expected and we 

24 know it's coming, people can respond to it quickly. 

25 Also people's names are going to be up in the MIC 
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1 room, so there's going to be a little bit more ownership on 

2 individual elements that are contributing. The first slide 

3 here, we're going to take a look at change management which 

4 is the front end of the configuration management. 

5 So all those ideas, those hallway conversations, 

6 emails that go around with attachments that you don't know 

7 which version you got, bugs that people are having ~roblems 

8 with, defects that a client turned in, or maybe somebody has 

9 a new idea they just want to get looked at. 

10 If it's been talked about more than a.couple of 

11 times, it's time to get it in as a change record where it 

12 gets assigned a unique identifier. That identifier then is 

13 used to track it through the entire process, that individual 

14 change, whatever it is. It might be to take something out. 

15 You may want to take some function out. 

16 All the information about that would be associated 

17 with that record in the change management database· and 

18 revealable via the web system that we have -- or maybe your 

19 local change system if you have one, and that way, instead 

20 of emails going around with attachments that can change 

21 based on who receives them, we're all looking at the same 

22 things. We're trying to drive the communication about the 

23 project to one reference point. 

24 That reference point then becomes what we call I 

25 should say change management data, but it is in the database 
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1 and then the CCB through that agenda we talked about before 

2 reviews that on a regular basis and then that's how work 

3 gets doled out. That's how we assign work and keep track of 

4 it, and that allows the project manager to do their charts 

5 and reporting and updates to keep everybody in sync with 

6 what's really happening. 

7 Now with the change management data in place, it's 

8 now possible for configuration management people, which 

9 might be maybe a development labor in the second half, 

10 depending on the site of the project, but you know what I 

11 mean. 

12 ·· It can now establish an initial baseline based on 

13 everybody's input and start a baseline repository and then 

14 as new work comes along or new ideas come along, enhancing 

15 what we thought we knew before, we can build new baselines 

16 and an initial baseline and along the way we're testing them 

17 while people are building them and then we can be doing 

18 concurrent work throughout different developers' private 

19 work areas and normal integration and QA work areas we 

20 talked about before. 

21 So it just allows everybody to stay in sync. I 

22 remember one of the first times I went out to do a build 

23 process. I went to the lead developers and said well I need 

24 to know how you built this environment. Well here, just 

25 copy it. You know, we've got to go through the steps so 
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1 that each time we build an environment, it's going to follow 

2 those same steps, and if there's something wrong with those 

3 steps, we want to find out now and not when we're preparing 

4 the installation for final production environment. 

5 So it's kind of funny once people start getting 

6 used to this, and I don't know where your experience lies. 

7 They love it and they want to work on a project again that 

8 has that thing in place. What we're talking about is 

9 configuration management. We don't want to come across like 

10 we're control freaks; we want to come across like we're 

11 trying to help the team move forward. 

12 So we're kind of I guess the accountants in a way 

13 of the software engineering process we're all going through. 

14 Go ahead. 

15 MR. PAYNE: Kevin Payne. We're actually using 

16 this right now. 

17 

18 

19 

20 

21 

22 

23 

24 

from one 

MR. WALLACE: Okay. 

MR. PAYNE: Okay? So we are actually progressing 

to two, level one to two. 

MR. WALLACE: CML? 

MR. PAYNE: Yeah. 

MR. WALLACE: Okay. 

MR. PAYNE: What level are you certified at? 

MR. WALLACE: I'm not certified in a level as an 

25 individual. I did some work at Boeing once where before CMM 
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1 there was the SEI leveling. 

2 MR. PAYNE: Right. 

3 MR. WALLACE: And that's where the CMM grew out 

4 of. It took us seven years to get to level three in the 

5 organization which I really am not at liberty to say, but 

25 

6 yeah, it took us seven years and that was back in the early 

7 '80s, so it's ... I think the experience of going through 

8 that back then and a few other times since then, I can give 

9 you real experience. 

10 As far as certification, one of the jobs I had a 

11 few years ago writing a CM plan was just like, they couldn't 

12 accept it, so we put in place little pieces that we put and 

13 slowly built the CM plan and I think·toward, into the 

14 project we actually did have a fairly decent CM plan, but it 

15 sure makes it a lot easier to do up-front, but it really 

16 depends on the synergy of the team. Does that help? 

17 

18 

19 know. 

20 

MR. PAYNE: I just wanted to let you know that 

MR. WALLACE: I'm telling you things you already 

MR. PAYNE: -- we are used to this particular 

21 material model. 

22 MR. WALLACE: T~ be honest with you, we were kind 

23 of hoping that working with the government, we're going to 

24 see a little bit more CMM instead of having to bring people 

25 up to speed on it, so that's great to hear. So hopefully 
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1 this ... There's a lot left out here behind the scenes, but 

2 I think you'll get an idea how we look at configuration 

3 management. It's change management, version management and 

4 release management. Hopefully this will be familiar to you. 

5 The change records coming out of change management 

6 are used by your development staff and quality assurance in 

7 the parallel running environments to develop more and test 

8 more, and as they do that, they come back to the 

9 configuration control board and say hey, this CR is ready 

10 for the next build, then build requests come out of the 

11 change configuration control board, version management does 

12 the builds and starts putting release baselines out there 

13 that are available to development for the private work areas 

14 and buildable formal integration environments we talked 

15 about. 

16 At some point, the goal is that we're going to 

17 have a release that we go out to the production 

18 environment.al for the client. We' re just trying to, just to 

19 interject a little bit, too, we kind of believe that a team 

20 needs to have three levels of experience where you've got 

21 people right out of college, they're hot to go, then mid-

22 range that are experienced and been able to do things 

23 before, and then your senior people. 

24 If you have too much, if you're not balanced and 

25 · you have too much one way, if you're all senior people, well 
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1 nobody could figure out how to, you know, nobody could agree 

2 on what to do, and if you're all junior people, everybody's 

3 kind of going in different directions and they need the 

4 direction more, so balancing that along with the figuration 

5 management plan is how you get deliverables out. Any 

6 questions on that? 

7 

8 Okay. This is the kind of thing we would hang in 

9 the MIC room, and this goes into a little bit more detail 

10 logically of the whole configuration management process. 

11 The squares like when you see configuration management web 

12 site, all those squares, those rectangles that are that size 

13 indicate a web interface, so if you go back and remember 

14 what you're talking about like the database administration 

15 tool, that would be the Page PMIS SQL,_ and the change record 

16 system, that would be Bugzilla, or your system in place that 

17 you already have that would be your system, and this is how 

18 we interact them together. 

19 The build process, that shape there indicates 

20 processes. If you look at the integration QA environment, 

21 production environment, those are the indicated 

22 environments. Down in the red there under version 

23 management you can see the private work areas, and there's 

24 many of those. 

25 We like using CVS, the one that's Open Source, too 
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1 there's a lot of government agencies I think involved in 

2 using it when you look out at source boards. Three, it's 

3 got some nice Microsoft client interfaces so that if people 

4 are used to working in Java and Microsoft, it's not a 

5 problem for them to work in CVS as long as we provide that 

6 client for them, and we're talking about when CVS there, and 

7 I don't know if you've ever heard of Tortoise CVS. It's 

8 really cool. 

9 It puts.like when you right mouse click in a 

10 Microsoft environment, it gives you the CVS commands that 

11 make sense, you know, like to create a work area or to check 

12 ·things in, and once it's hooked up and running, they just 

13 feel like they're on their same computer. 

14 So then we would put the backup strategy for 

15 example on the server where all the files are checked in and 

16 not have to worry so much about backing up those client 

17 environments, and again.if you haven't noticed, we're trying 

18 to move everything more server oriented with web interface 

19 so that you don't have to manage software -- all the 

20 clients. 

21 So let me just put this up here to give you an 

22 example of the kind of thing we'd have hanging in the MIC 

23 room so when that new employee comes on-board and they want 

24 to understand how to work.in our environment, well here, 

25 there's something to look.at to see how it looks logically. 
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With that, I'm going to turn this over to risk and 

mitigation, to our manager, Terri. 

MS. JENISCH: I'll go through this rather quickly. 

On risk and mitigation, we believe that we all have reduced 

risks of software capability by using a custom developed 

solution. Just to give you any idea what it took to take 

those eight pieces of software and integrate them into 

something that was already there was incredible. Hard 

coding. and I called it looking back out with bubblegum, 

string, tin cans, wire to get those applications in. 

So our experience has been we have something 

that's already custom built, a custom solution. That's what 

we'd recommend. Reducing risk of user non-acceptance by 

utilizing existing user environments as a solution base. We 

leave the people alone as much as possible up-front. If 

they're used to tabbing over three times, hitting this 

field, doing this, don't mess with it. Keep them 

productive; otherwise go to a severe training session. 

Risk reduce of data corruption by using source 

data versus third party. We are really working on this 

particular item. This is one of our hot items. We want to 

get to the source of where all the data comes from. We want 

to see how clean it is. We want to put in some edits, some 

versioning and things like that up-front and get rid of all 

of the failures that you're having now . 
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And the last one is diminished risk by budget 

variance by using Open Source tools. I think Andy's 

explained that quite well. Here's some of our initial 

assumptions going into this project. We'll assume that we 

will have access to existing systems, LANs and WANs. We 

would have direct access to OEM data through government 

sources channel. 

We would provide BTT Solutions with timely access 

and understanding our process mapping and requirements 

definitions. I'm sure you have those in place, provide us 

rules for table population and data source and that you 

would have governmental leadership participating in all 

boards and meetings that we hold. 

With that I have the great honor of introducing a 

wonderful man and our mentor, Dr. Arthur Fletcher. 

DR. FLETCHER: Thank you very much. I'll be brief 

and to the point. As is evidenced, I'm the senior citizen 

on this vehicle. Having been the father of affirmative 

action which has been in existence for 33 years and having 

gone across the country and held workshops, did audits of 

local and labor market work forces, that's a picture of me 

holding an audit for the Chicago Work Force. 

As Assistant Secretary of Labor, before I signed 

off on a contract, I had to know whether that contract was 

going to create inflation in the different markets that I 
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went to, so having been Assistant Secretary of Labor for the 

Nixon Administration and a delegate to the United Nations 

United Administration and then coming back and being the 

Urban Affairs Advisor to President Ford, and what I see is 

we're going bankrupt like they almost are now, and then 

going from there to being Vice Chairman of Pennsylvani~ 

Avenue Development Corporation, and my last assignment was 

Chairman of the Civil Rights Commission. 

I have spent 33 years looking at the work force 

and its content and one of the things that excited me is 

when Sandra Day O'Connor handed down a decision from the 

Supreme Court that indicated that businesses were to create 

an environment in which it was evident that the business was 

ready, willing and able to hire minorities and women and 

companies who were ready, willing and able to match needs 

with demands. 

So these here 33 years after the fact, I have an 

opportunity to work with this young firm and sit here and 

watch what I was able to jump-start 30 years ago, 33 years 

ago and see that dream become a tangible reality. In my 

time it's quite exciting. During the 33 years that I've 

been here, I've represented General Electric Company, Ford 

Company, Merck Pharmaceutical and others as a government 

relations consultant. 

What happens to you when you learn about the work 
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force, particularly running employment standards which are 

standards that impact the work force and the work place, you 

end up knowing a little bit about America's economy. As a 

result of that, you get a feel for what does and what does 

not work, but in my case I looked very hard for the young 

companies and young individuals coming along who were 

certainly able to demonstrate a standard guide called ready, 

willing and able to be able to perform on any contract they 

were given. 

Incidentally when you say they're ready, willing 

and able, again is right out of a court decision that was 

supposed to eradicate affirmative action, Supreme Court 

decision. Sandra Day O'Connor said no. If the company has 

demonstrated a readiness, a willingness and are able to hire 

anybody who comes through that door who can do ·the same 

thing, then we must keep going. 

So as I sit here this morning, I was rather 

excited and feeling, almost patting myself on the back 

simply to do it, was able to see t~is happen. I might just 

add, ladies, I ran the Equal Pay Act for Women when I was 

Assistant Secretary of Labor, and when I walked into a room 

now and look at the makeup of the panel doing the listening. 

It makes me feel pretty good. 

So I am here to say this. Where this company is 

concerned, I'm going to do the same thing I did for Merck 
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Pharmaceutical, General Electric and others. If this 

contract needs my presence, you need my presence, to come 

and tell me where you see a problem or need me to go to the 

Hill and go before the House or the Senate Appropriations 

Committee or any of them, I can do that. 

If you n~ed me to go to the Office of Management 

and ~udget and discuss the process, the welcome mat is out 

for me. I can do that. You tell me or they tell me how I 

can be helpful to you. 

If my client is fortunate enough to be selected to 

do this work, you will have my phone number, you will know 

where I am. You tell me. If there's a problem in any 

branches of government, executive, legislative and judicial, 

you tell me what that problem is and I'm in a position to be 

of service to you and to be of service to them. 

I want you to succeed with what you're doing and I 

definitely want them to succeed at what they're doing, so 

I'm at your beck and call to be of help in any way that I 

~ossibly can. I can't say it any plainer than that. If you 

have any questions, I'd be happy to answer. 

MR. JOHNSON: Thank.you, Dr. Fletcher, thank you 

team and thank you for your participation, and if you have 

any questions, we will respond at this point if there are 

some that you were writing down as we moved along and wanted 
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1 to save for last, the floor is open for questions. 

2 MS. BANKS: One of the questions that I have is in 

3 your presentation, I did not see whether or not you had any 

4 agreements with the OEMs to get any data that we would need 

5 in order to facilitate the requirement that we have. I did 

6 notice in your offer you said you would be looking to us for 

7 help. I guess the question is have you conferred on an 

8 interim basis with any of the major automotive manufacturers 

9 relative to our process and what endeavors they could help 

10 you out with relative to this solicitation. 

11 MR. JOHNSON: Well actually that's a very good 

12 question, Ms. Banks. It is Banks? 

13 MS. BANKS: Yes. 

14 MR. JOHNSON: We have actually begun just barely 

15 opening the door to the OEMs. We have been resea'rching 

16 different ways of collecting the data, looking at different 

17 sources. What we're finding, though, is that there are a 

18 couple of companies out there who are the major collectors 

19 of that data, and we imagine that we'll be able to go 

20 directly to the OEMs and once we've found the correct people 

21 in the OEMs to help us with the FTP or whatever their data 

22 transfer process looks like. So we are, we do have that 

23 underway. 

24 MS. BANKS: So you anticipate that you will have 

25 the contact to get that I guess. I guess one of my 
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questions is in your proposal, there was a reference to Land 

Rover which was one of your clients that you did some work 

for relative to getting information and then you have some 

appendices here with information relative to Auto Fusion. 

MR. JOHNSON: These are- just... Where are you 

looking? 

MS. BANKS: Oh, that's not ... That's okay. 

That's okay. I'm on another page. Well let me ask you 

this. 

MR. JOHNSON: That's our competitor. 

MS. BANKS: Well let me ask you this. With regard 

to your inquiry, do you believe that you will be successful 

in trying to get the information? 

MR. JOHNSON: Absolutely. Yes. Yes, we do. 

MS. BANKS: Upon giving or having a conversation 

with them, what avenues will you begin at that point? I 

realize that your representative indicated that you didn't 

go into time lines, but just trying to get a gauge for 

looking at the solicitation and how it was made up and 

knowing what our goals were, did you infer that there would 

be any problems with the process if you were able to garner 

the information from the OEMs? 

MR. JOHNSON: Would you like to respond to this, 

Andy? You'll have to come over here and speak into the 

mike. 
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MR. WALLACE: Okay. There is evidence that work 

was done to promote this effort in the business world prior 

to your statement of work issuing I believe at the end of 

May, and without mentioning who that is or anything, we feel 

that we have the capability to get through the cigar smoke 

with our advocate here. Being able to put a time line on it 

now is a little premature. 

MS. BANKS: Okay. 

MR. WALLACE: I think you understand what I'm 

saying. 

MS. BANKS: Um-hmm. 

MR. WALLACE: Once the data is here and getting 

the data on a regular basis, I think the solution is 

relatively simple. I mean we're just talking about putting 

some algorithms together to analyze the data and make it 

available to your AutoChoice application ultimately. 

MS. BANKS: My next question would be are you 

aware, did you get a presentation? Did they get a 

presentation on AutoChoice? 

MR. JOHNSON: A presentation? No, we did not. 

MR. WALLACE: I've been on the web site and looked 

at Auto Choice up to the point where I could log in and 

couldn't do that. I looked at your statement of work, 

pretty detailed, and also went through the amendments up 

through ten. That's where I've gotten official information. 

Heritage Reporting Corporation 
(202) . 628-4888 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

• 

37 
MS. BANKS: I guess my questions are kind of 

difficult to ask you without knowing that you've had a demo 

to kind of lead on to some other questions. One of my 

concerns as part of this project, I was trying to ascertain 

how much information you would if you had seen the demo were 

able to garner what our processes involved. We buy over 

56,000 vehicles. 

MR. WALLACE: Now I have a question there if you 

don't mind. 

MS. BANKS: Um-hmm. 

MR. WALLACE:- I do believe the number was 58,000 

and when I looked at the end of the statement of work, the 

numbers for 2001 and 2002 were somewhere around 20,000, 

21,000? Is that because of trucks and light trucks? 

MS. BANKS: Right. Our office total buys all of 

the vehicles, which would be light and heavy trucks, buses 

and a mixture. This particular project would be relegated 

to our passenger cars, sport utilities and vans, so let's 

say for argument's sake, that's 30,000 vehicles per year. 

The question that I had is if you had had a 

conversation with the OEMs relative to the process, my next 

question is going to be did you understand what we were 

looking for the process to do as far as how the orders come 

in to us and how they go to them and 

MR. WALLACE: Well let me try to answer your 
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question, hopefully reading between the lines it may become 

a little clearer. In order for us to negotiate, we need 

numbers. 

MS. BANKS: Um-hmm. 

MR. WALLACE: And those numbers are going to need 

a little more clarification between you and us, okay? Also 

part of that negotiation involves some shall we say embedded 

process and procedures that's been around awhile, and may be 

resistant to change. I think we have a handle on what it is 

we have to go after, but putting it down in numbers and 

estimates is tough at this point. I think you can 

appreciate that position. One of the main reasons we have 

Dr. Fletcher on-board is to try to deal with that issue. 

MS. BANKS: Okay. I guess because 

DR. FLETCHER: Let me explain that for just a 

minute. 

MR. WALLACE: Sure. 

DR. FLETCHER: One of the things that's probably 

not in your textbook or your work statement is how the 

lobbyists work with each other. If my client has to talk to 

the General Electric lobbyist, General Motors lobbyist, 

General Chrysler lobbyist, whomever, we trade access. 

Sometimes they'll want to get into the White House and don't 

want to use their chip to get there. Sometimes they want me 

to go before a committee to make a presentation or statement 
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they don't want to make. 

We trade access. They understand the impact that 

I can have. I understand the impact that they can have, and 

to the degree that they have information that my client 

needs to be able to satisfy what your desires are, there's a 

way to trade that off. That's the reason for a government 

relations consultant. That'~ what I'll be doing. 

MS. BANKS: Okay. Well I guess, again, my 

question really was relative to the process that you all 

would be initiating if you were successful in getting a 

contract and again my only concern was making sure that you 

all had some understanding of how cumbersome our process 

currently is and how important it is to have a system that 

is going to be able to determine whether an order that is 

submitted to our office is buildable based on a process that 

you would have in place and be able to continue to go down 

the line, and as I said again, without perhaps having that 

presentation, my questions would be a little challenging to 

answer because you wouldn't have had the benefit of that. 

MR. WALLACE: I think the best, the best ... I'm 

sorry. Yeah. If you ... Looking at the architecture 

diagram you had at the end of the statement of work --

MS. BANKS: Um-hmm. 

MR. WALLACE: -- we have a lot of questions around 

how that batch process works and why orders are being 
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1 rejected. We have some guesses as to why they might be. I 

2 , mean let's face it. If I'm an auto manufacturer and I'm 

. 3 tooling my production line up, I want the best price per 

4 unit. If I'm a government agency and I'm telling you I'm 

5 going to ord~r a lot of cars, I want the.least price per 

6 unit. 

7 So what we have is converging goals here, and we 

8 need to negotiate with both sides to try to do something 

9 better that you're doing today. 

10 MS. BANKS: Well I guess at this point, for the 

11 most part, just so you'll have a heads up, we basically 

12 already have most of our processes already established so 

13 the real kicker at this point is just trying to be able to 

14 ascertain. We don't have a problem with our price or 

15 anything like that. 

16 Our major problem is just being able, for the many 

17 orders that we place through the system with all three of 

18 our major competitors is trying to make sure that an order 

19 leaves, utilizing an electronic system in our office that 

20 the order is submitted to us through our ROADS system and 

21 the customer can select what they want. The contracts are 

22 already in place. 

23 The problem that we have basically is just trying 

24 to figure out how we can in turn use our own individual 

25 codes that we have and marry those up with the 
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1 manufacturer's codes which we don't have, so part of this 

2 acquisition would be for the successful contractor to be 

3 able to convert our requirements into their option codes to 

4 place a buildable order under some mechanism that the 

5 successful person would be able to generate. 

6 MR. WALLACE: Okay. 

7 MS. BANKS: I guess you're getting back to the 

8 screen. 

9 MR. WALLACE: Yeah. In order to, and now you're 

10 getting right to the meat of what we would like to get to 

11 right --

12 MS. BANKS: But in order to do that, you all have 

13 to have the ability to have information obtained from the 

14 OEMs with regard to that information to marry up with ours. 

15 

16 

MR. WALLACE: Yes. Yes. 

MS. BANKS: My .question really goes back to if you 

17 really understood the entire process that we had and what it 

18 would take in order to make that successful with getting 

19 that information from them. 

20 MR. WALLACE: The inputs we have right now are 

21 indicated with the unbillable orders we get back. I don't 

22 know if those are emails or what they are, but we would like 

23 to.analyze those to understand why they're being rejected. 

24 We'd like to also understand more about the OEM ordering 

25 systems, what's going on there. 
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1 We understand it's a nightly batch process that 

2 your orders all get processed at once, so are we only going 

3 1 to have nightly access to that system? Is it a main frame 

4 system that we can only get once a day? We're going to want 

5 to, if that's the case, we're going to want to pull as much 

6 data as we can on that nightly access to contribute to the 

7 conf igurator data processing so we can understand what kind 

8 of rules need to be in place with the decision data, so that 

9 when you're putting the order through on AutoChoice and 

10 before it goes into ROADS, we want to validate that that 

11 order is going to have a much better chance of going through 

12 because we've looked at the data. 

13 Now again, I'm going on very small ... All I have 

14 is your statement of work and the documentation you have out 

15 on the web site. 

16 FEMALE: But the operational assessment is about 

17 four to six weeks, isn't it? 

18 MR. WALLACE: Yeah, the operational assessment if 

19 we were to put a time line up is a four- to six-week process 

20 where we're going to start getting at the beginning of 

21 those. 

22 MS. BANKS: Okay. Okay. Are there any questions, 

23 Kevin? 

24 MR. WALLACE: We were anticipating that one, so 

25 thank you very much. 
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1 MR. BLACKSTONE: Without a knowledge of our 

2 system, without our operations, we're difficult to ask you 

3 questions of how you're going to do stuff. How will you map 

4 our codes to the OEM codes? 

5 MR. WALLACE: That's a data management activity. 

6 That's probably going to happen in the configurator data 

7 processing when we're putting the algorithms together there. 

8 We're going to have to understand, now I went out and looked 

9 at your standards and how you're talking about the, what are 

10 those, three main numbers? I don't remember most of them. 

11 

12 

13 

14 

15 

16 

17 

ref erring 

MS. BANKS: The Federal Standards Book? 

MR. WALLACE: Yes. 

MS. BANKS: Yes. 

MR. WALLACE: Yes. Those are the codes you're 

to? 

MS. BANKS: Right~ 

MR. WALLACE: Okay. Those codes, then, represent 

18 policy agreements with the OEMs. 

19 MS. BANKS: Those represent established codes that 

20 are correlated to government ordering for which the OEMs 

21 have agreed to accept as being valid options that represent 

22 some equivalent that they have. 

23 

24 

MR. WALLACE: Okay. 

MS. BANKS: Except for the orders that we have 

25 goes to them in our data language, not their ordering 
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1 processing language. 

2 MR. WALLACE: Okay, so there's going to have to be 

3 a bridge. We have to understand the OEM data more so we can 

4 match it up with your codes, and that would be one of the 

5 major activities of the data processing configurator, but 

6 the other concern I have and I think I can ask this now, if 

7 let's say for example you put some orders in that have 

8 worked, can this situation happen I guess is the question. 

9 If you put an order in that has worked in the past 

10 and is being rejected now. Is that kind of situation 

11 happening? 

12 

13 

MS. BANKS: No. 

MR. WALLACE: Okay. So and how often can the OEM 

14 data change and the policies change? 

15 MR. BLACKSTONE: Year to year. 

16 MR. WALLACE: Year to year. So once we got it set 

17 up annually --

18 

19 

MS. BANKS: You would have to update it, yeah. 

MR. WALLACE: Okay, so I think the real challenge 

20 that I'm seeing here from a technology point, if you will, 

21 is figuring out how we're going to get that data accurately 

22 and matching it up to your records, which once we ... We're 

23 getting the data. 

24 I don't see matching it up to your records a real 

25 problem. I mean, through the process of the configuration 

Heritage Reporting Corporation 
(202) 628-4888 



45 
1 control board we're suggesting which it sounds like you're 

2 already used to, we're going to get those pieces closer and 

3 closer until we can test a.solution that comes out in baby 

4 steps and then comes all together, so. 

5 MS. BANKS: Yeah. I guess I was asking the 

6 question specifically because I just wanted to make sure 

7 that you all understood the magnitude of how many items we 

8 do buy and the related options for each item. One item 

9 could have over 50 options --

10 MR. WALLACE: Okay. 

11 MS. BANKS: -- of which that would have to be 

12 correlated and defined against the OEMs information, bearing 

13 in mind each one of the OEMs has a different code that means 

14 practically the same thing but you would have to --

15 MR. WALLACE: Basically it's going to be a complex 

16 

17 MS. BANKS: -- get one mapping for each one of 

18 them. Yeah. 

19 MR. WALLACE: Complex decision tables, probably. 

20 I've been involved with putting decision tables. We call 

21 them decision tables, but it's really the data interaction 

22 between the black boxes on jets. 

23 MS. BANKS: Um-hmm. 

24 MR. WALLACE: My job was to convert the ... This 

25 was back in the early '80s, but we were just getting into 
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1 relational databases, and everything was on hierarchical 

2 databases, binary trees. 

3 

4 

MS. BANKS: Um-hmm. 

MR. WALLACE: So we were converting, and this is 

5 all the signal data going between the jet's computers. 

6 

7 

MS. BANKS: Um-hmm. 

MR. WALLACE: We were converting the system that 

8 modeled that from hierarchical to relational because, you 

46 

9 know, the developers want to have more ability to modify the 

10 data and change it and so the relational model is much 

11 better. 

12 

13 

MS. BANKS: Oh, okay. 

MR. WALLACE: We had 167 tables in that system. 

14 ·Now I don't know how that compares to what you have. I mean 

15 we looked at what you had on the system. I don't think you 

16 were over 100 tables, though. 

17 MR. PAYNE: No. 

18 MR. WALLACE: Okay. How many tables do you have? 

19 We're talking ROADS, right? 

20 MR. PAYNE: Yeah. Some sixty. 

21 MR. WALLACE: Sixty, and those as far as, those 

22 are working fine for you right now? I mean, do you 

23 anticipate that there's going to be a lot more tables to be 

24 added to that, or are we going to work specifically with 

25 that? 
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1 MS, BANKS: Each model year there are changes 

2 added to the table, and yes, for 2004 I do anticipate there 

3 will be new items being added to the tables. 

4 MR. WALLACE: Okay, now are there a lot of schema 

5 changes or just data content changes? 

6 

7 

8 

9 

10 

11 

. occurring? 

MR. PAYNE: Data content. 

MS. BANKS: Data content. 

MR . WALLACE: Do you have schema changes 

MR. PAYNE: Yeah. 

MR. WALLACE: . And then you have to go through a 

12 conversion to make that ... Okay. I think as far as solving 

13 the problem, we're not worried about. The biggest thing 

14 we're concerned about is acquiring the data, and it sounds 

15 like that's what you're concerned about, too. Yet we are 

16 not an automotive configurator, but we don't see that that's 

17 a real technical difficulty. I think this is more of a 

18 political thing trying to get closer to the source of the 

19 data. 

20 MS. BANKS: Okay. Any other questions? 

21 MR. WALLACE: Does that help you answer your 

22 question, sir? 

23 MR. BLACKSTONE: I guess yes and no. I mean in 

24 the sense that you have no access to that data or know what 

25 it looks like or how it will relate to our data yet. 
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1 Therefore, I'm not sure exactly what this proposal is based 

2 on. 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

MR. WALLACE: I understand. 

MR. BLACKSTONE: It's a concern. 

MR. WALLACE: Yeah. 

MR. BLACKSTONE: Do you have any questions, Laura? 

MS. RAY: No. 

MR. BLACKSTONE: Nancy? 

MS. TYRRELL: No. 

MR. BLACKSTONE: Any more? 

MR. COUVEAU: No, sir. 

MR. BLACKSTONE: Okay. 

MR. WALLACE: Thank you very much. 

MS. JONES: This is Angela Jones. I'd like to 

15 thank BTT Solutions for coming out today, and if we have any 

16 additional questions for you, we will be submitting them via 

17 email and we are still in the technical process at this 

18 point, and if there are no further questions, the oral 

19 presentation is now over. 

20 (Whereupon, at 10:12 a.m., the presentation 

21 ended.) 
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