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Subj: Re: Fletcher

Date: 7/22/2004 11:44:10 AM Eastern Daylight Time
From:

To:

CC: ,

Stop being a robot

—— Original Message —

From:

To:

Cc: ;

Sent: Tuesday, July 20, 2004 4:59 PM
Subject: RE: Fletcher

Hi Romerio,

I very much appreciate that you have found the resources for us to build Dr. Fletcher's portfolio.
In addition, the other connections in your network have been invaluable. Also, I do not want to
temper your enthusiasm and energy for this project, as we all may not have come together if it
were not for what you have done to this point.

However, I strongly believe we need to be in stealth mode as we go through this process!
Specifically, I do not want to share with anyone outside the group who Dr. Fletcher is meeting
with! I do not want ANYONE to know that Dr. Fletcher MAY be meeting with the names you
mentioned below. This is way too sensitive of information to be passed along to people. It could
jeopardize any potential meeting we can have we these people. Those are Ruby's contacts and
she will manage them to what she sees as fit.

I assume that Janie is an advocated for Dr. Fletcher, but we have no idea what she will do with
the information you have just provided her. What if she tells people she has access to the same
types of people? Is Dr. Fletcher going to help with Euclid Partners? Do we want him spending his
time on anything else but getting this Fund done?

In addition, I currently have NO BANDWIDTH WHATSOEVER to open doors for Janie at this
moment. I am selfishly trying to close this fund. In addition, I want others on our team to do as
little as possible outside closing this fund. It will be a HUGE achievement if we are able to do this
by the end of 2004. Most funds take one to two years, especially first time ones, to raise. We
have VERY limited money, and thus time and 'free' favors are even more valuable resources.
Therefore, I ask that you do NOT commit our time to anything else until we close this fund. Once
the money comes in, and we are up and running, I will be glad to see how we might be able to
assist Euclid Partners.

Please do NOT forward the message to Alex Donner. We don't know even know yet if we will be
confirmed for a meeting in Seattle. A much better approach will be to connect with the Donners,
Foxes, McNameras and that world after we have had our meetings in Seattle. What if we are
unsuccessful in Seattle? Do we necessarily want Alex Donner to know that? Then he has an
excuse for not making a contribution. We may learn something in Seattle that we made a glaring
mistake, and that if we fix it, then it will help us be successful with the Donners, Foxes and
others of the world. On the other hand, if we are successful in fund raising in Seattle, it gives us
added marketing influence with your network. This is the primary reason I am waiting to call on
Fox and McNamara to set up meetings.

In general, I know that you have a unique approach to using the Internet to communicate with
others. I respect that it might be successful for you, but my approach has been and will continue
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to be different. To me, communications is a 3 dimensional cube that has to be continually
managed respective of where the business is in its cycle. Communications vehicles (e.g.,
Internet, letters, faxes, phone) versus audience (e.g., masses, mid-level, high level) versus
content (e.g., confidential, general note, person) all need to be carefully tracked and managed;
and can have a tremendous affect (positive or negative) if not executed properly.

I am paranoid about this effort (see Andrew Grove on Intel’s website, Only the Paranoid survive).
We are not a state whereby either will we wake it or not. When this fund comes to fruition, there
will be a strategic inflection point in the nature of how corporate business thinks about
opportunities with minority-based businesses. We have to execute with singular focus on the
Fund!!

- As CEO for this effort going forward, I dictate that I maintain communication to all high level
contacts about the Fletcher Fund and the commitment of resources that it will or will not make. I
appreciate and ask for your assistance in deciding what to do, but I ask that you not make any
commitments without going through me or the other intended general partners.

As for money (if it is an issue), you will definitely be given a contractual offer that stipulates how
you will be compensated for your efforts. In the interim, please keep all communication about the
Fund, its progress, meetings, and other material matters confidential.

With respect and sincerity,
David . .

P.S. If you want to talk/write about this subject more, I will be available later today (after 5:00
pm). I have to put more time into your contract and the Fund's private placement memorandum.

~-—--—0Original Message-----

' From: Romerio D. Perkins [mailto:catislandcorp@hotmail.com]

' Sent: Tuesday, July 20, 2004 11:01 AM
To: djoeljr@msn.com; tisdalej7@aol.com

- Ce: aartfletch@aol.com; t.ruppanner@comcast.net; rlove@uwkc org
Subject: RE: Fletcher

“Janie. I think it is appropriate that each of us help support opening doors for you @ Euclid
Partners; ask me and I will call upon Boatright, Ruppanner and Ms. Love in Seattle to assist
you. This material will be helpful when Dr. Fletcher sits with Bill Gates Sr and Senator Evans
next month in Seattle.

Romerio

I am forwarding this also to Donner in New York( )

He may or may not be helpful; but I will encourage him; also James McNamara, when
- appropriate, in NY I shall ias well ilike to introduce to you.

' Romerio

- Romerio "Romy Rome" Perkins
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>From: "D. Joel Boatright, Jr." <djoeljr@msn.com> >Reply-To: <djoeljr@msn.com> >To:
<tisdalej7@aol.com> >CC: "Romerio Perkins" <catislandcorp@hotmail.com>,"Dr. Fletcher"
<aartfletch@aol.com>,"Thomas A. Ruppanner <t.ruppanner@comcast.net> >Subject: RE:
Fletcher >Date: Tue, 20 Jul 2004 10:00:10 -0700 > >Hi Janie, > > > >Thanks for your efforts!
'Even though Tom has created a bio for Dr. Fletcher, >the information that you have provided
‘will certainly help for future >meetings. We will be speaking to a myriad of potential investors
‘over the >next few months and we will need much of the detail you have worked on. > >>>I
‘am guessing this effort was outside your normal course of work, and you >certainly had to find
personal time to do it. Hopefully, the door is open to >call on your assistance if need be in the
future. We will always be >cognizant of the time and effort that we ask for. > >>>Once the
fund is raised we will not forget your efforts. >> > >Sincerely, > >David Boatright > >Gabriel
'Equity Partners >>101 W. American Canyon Rd. > >Suite 508, MZ - 322 >>American
Canyon, CA 94053 >>>>0: 707 554 9464 > >F: 707 554 9463 > >> > > >——-Original
‘Message—— >From: Thomas A. Ruppanner [mailto:t.ruppanner@comcast.net] >Sent:
-Tuesday, July 20, 2004 8:14 AM >To: tisdalej7@aol.com >Cc: David Joel Boatright Jr.;
'Romerio Perkins >Subject: Fletcher >Sensitivity: Personal > >>>Janie > >> >Thank you for
your willingness to do a short bio on Doc Fletcher. Because >of the press of time, I did it
-myself on Sunday after I chatted with Art.. >>>>Hope all is well and thanks again for your
“support of the Fletcher Fund. >>>>Thomas A. Ruppanner > >President > > > >United Group
‘Insurance Trust > >2815 Mitchell Drive Suite 205 > >Walnut Creek, California 94598 > > >
>T 925.937.8787 > >F 925.937.5858 > >C 866.675.0775 > >www.benefitscal.org > >License
.0D82533>>>
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