OPEN LETTER February 10, 1995

TO SENATE MAJORITY LEADER BOB DOLE, HOUSE SPEAKER NEWT GINGRICH,
AND EVERY REPUBLICAN MEMBER OF THE 104TH UNITED STATES CONGRESS

THE WRITER IS ARTHUR A. FLETCHER, AN AFRICAN AMERICAN CITIZEN AND
A FORMER KANSAN, WHO HAS BEEN AN ACTIVE MEMBER OF THE REPUBLICAN

PARTY FOR ALL OF HIS ADULT LIFE.

SENATOR DOLE KNOWS ME WELL. OUR FRIENDSHIP GOES BACK TO THE DAYS
WHEN I SERVED AS THE VICE CHAIRMAN OF THE KANSAS STATE REPUBLICAN
PARTY, JANUARY 1955 TO JANUARY 1957. I DON'T RECALL HAVING THE
PLEASURE OF MEETING SPEAKER OF THE HOUSE NEWT GINGRICH, BUT I HOPE
TO SOON. HOWEVER, SENATOR DOLE KNOWS THAT I PARTICIPATED IN A
SUCCESSFUL LOBBYING EFFORT THAT RESULTED IN HAVING THE KANSAS STATE
LEGISLATURE PASS AND THE GOVERNOR SIGN THE LAW ESTABLISHING THE

KANSAS FAIR EMPLOYMENT PRACTICE COMMISSION (FEPC) IN 1952.

AT THE TIME, THE STATE YOUNG REPUBLICAN MEMBERSHIP WAS (AND
PROBABLY STILL IS) 94% TO 96% WHITE AMERICANS. NOT ONLY THAT, BUT
THEY WERE CONSERVATIVE TO THE CORE. NEVERTHELESS, THEY SUPPORTED
OUR EFFORTS TO ESTABLISH THE ABOVE-MENTIONED COMMISSION: A FULL 12
YEARS BEFORE THE UNITED STATES CONGRESS PASSED THE 1964 CIVIL
RIGHTS ACT AND THE PRESIDENT SIGNED IT AS THE LAW OF THE LAND.
THEY REALIZED THAT SEVERAL THOUSAND KANSAS AFRICAN AMERICAN
CITIZENS FOUGHT FOR THE COUNTRY IN WORLD WAR II, RETURNED HOME AND
ENTERED COLLEGE AS GI BILL OF RIGHTS STUDENTS. THEY WERE AWARE

THAT THE LATTER HAD SECURED UNDERGRADUATE, GRADUATE, AND
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PROFESSIONAL DEGREES. NEVERTHELESS, THEY WERE UNABLE TO FIND
EMPLOYMENT COMPATIBLE WITH THEIR EDUCATION QUALIFICATIONS. THUS,
IN SPITE OF THEIR CONTRIBUTION TO THE NATIONAL SECURITY, PLUS THEIR

EDUCATION AND QUALIFICATIONS, THEY WERE VICTIMS OF THE PRESENT

EFFECT OF PAST DISCRIMINATION. THAT'S WHY THE YOUNG REPUBLICANS

SUPPORTED OUR LOBBYING EFFORTS THAT RESULTED IN CREATING THE KANSAS
FAIR EMPLOYMENT PRACTICES COMMISSION.XXXXIN FACT, THE KANSAS 12-
YEAR EXPERIENCE WITH THE STATE FEPC ACT WAS PROVIDED AS INPUT FOR
GUIDING THE UNITED STATES CONGRESS IN DRAFTING THE LEGISLATION THAT
ESTABLISHED THE FEDERAL GOVERNMENT'S EQUAL EMPLOYMENT OPPORTUNITY
COMMISSION. IT WAS ALSO USED TO WRITE THE COMMISSION'S INITIAL

RULES, REGULATIONS AND GUIDELINES.

I WON'T SUPPLY A DETAILED ACCOUNT OF MY REPUBLICAN CREDENTIALS AT
STATE LEVELS, KANSAS, CALIFORNIA AND WASHINGTON STATE, BUT I WILL

CITE A FEW OF THE HIGH POINTS AT THE NATIONAL LEVEL.

I SERVED IN THE FIRST NIXON ADMINISTRATION. I WAS THE FIRST
ASSISTANT SECRETARY FOR EMPLOYMENT STANDARDS AT THE UNITED STATES
DEPARTMENT OF LABOR, 1969-1971. I BELIEVE I MADE MY MOST
SIGNIFICANT CONTRIBUTION TO THE NATION'S FUTURE SECURITY,
STABILITY, PROSPERITY, AND FUTURE PROMISE WHILE SERVING IN THAT

CAPACITY. AMONG OTHER IMPORTANT ASSIGNMENTS AS THE ASSISTANT

SECRETARY FOR EMPLOYMENT STANDARDS, I WAS RESPONSIBLE FOR

OVERSEEING THE DRAFTING OF THE REVISED PHILADELPHIA PLAN. I WAS
ALSO THE ONLY OFFICIAL IN THE FEDERAL GOVERNMENT TO SIGN THAT

DOCUMENT. WHY WAS IT CALLED THE REVISED PHILADELPHIA PLAN?




3

BECAUSE THE WORD "REVISE" WAS THE OPERATIVE TERM. IT WAS USED
BECAUSE THE ORIGINAL PHILADELPHIA PLAN WAS BASED ON A VOLUNTEER
APPROACH. THUS, IT WAS FLAWED AND DOOMED TO FAIL AS AN INSTRUMENT
OF EQUITY FROM THE START. WHY? BECAUSE NEITHER THE EMPLOYERS NOR
CONSTRUCTION LABOR UNIONS IN THIS CASE WOULD COMMIT AND THUS
ATTEMPT TO VOLUNTEER TO COMPLY WITH A MANDATE THAT DID NOT DEFINE
DISCRIMINATION NOR SET STANDARDS THAT PROVED AND/OR DISPROVED

COMPLIANCE.

THE ORIGINAL VOLUNTEER PLAN WAS FURTHER FLAWED BECAUSE IT DID NOT
ESTABLISH OR SPELL OUT PROCESSES APPROVING A GOOD FAITH EFFORT TO
COMPLY. THE REVISED PHILADELPHIA PLAN SET SUCH STANDARDS.
THEREFORE, I SIGNED IT AND FLEW TO PHILADELPHIA AND ISSUED IT AS
THE FEDERAL GOVERNMENT'S NEW EEO ENFORCEMENT POLICY ON JUNE 27,
1969. THE EASTERN PENNSYLVANIA CONTRACTOR'S ASSOCIATION
IMMEDIATELY FILED A LAWSUIT TWO DAYS LATER TO TEST 1ITS
CONSTITUTIONALITY IN THE FEDERAL COURTS. HOWEVER, WITHIN A TWO-
YEAR PERIOD, THE FEDERAL DISTRICT COURT AND THE FEDERAL APPELLATE
COURT RULED THE PLAN LEGAL. THE U.S8. SUPREME COURT REFUSED TO
REVIEW THE LOWER COURT'S DECISION. FROM THAT TIME TO THE PRESENT,
AFFIRMATIVE ACTION HAS BEEN THE FEDERAL GOVERNMENT'S POLICY
WHEREVER AND WHENEVER FEDERAL DOLLARS, FEDERAL LOAN GUARANTEES, OR
FEDERAL INSURANCE IS8 INVOLVED. THEREFORE, SINCE I WAS THE ONLY ONE
IN THE NIXON ADMINISTRATION, AS WELL AS IN THE HISTORY OF THE
FEDERAL GOVERNMENT WILLING TO SIGN THE FIRST-EVER EQUAL EMPLOYMENT

ENFORCEMENT ORDER, I CONSIDER IT MY PERSONAL FOOTNOTE IN HISTORY.
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THE ATTACHED ARTICLE, WRITTEN BY YOURS TRULY, WAS PUBLISHED IN THE
PATRIOTS MAGAZINE DURING AFRICAN AMERICAN HISTORY MONTH, 1994. IT
CONTAINS A DETAILED ACCOUNT OF THE CASE I MADE TO THE PRESIDENT TO
JUMP START THE EQUAL EMPLOYMENT OPPORTUNITY ENFORCEMENT MOVEMENT.
IT INDICATES THE REASON PRESIDENT NIXON SUPPORTED THE IDEA AND
AGREED THAT I SHOULD GO TO PHILADELPHIA AND ISSUE THE ORDER

PERSONALLY.

ADDITIONAL SIGNIFICANT APPOINTMENTS

IN ADDITION TO SERVING IN THE LABOR DEPARTMENT, PRESIDENT NIXON
SELECTED ME TO SERVE ON THE UNITED STATES DELEGATION TO THE 25TH
SESSION OF THE UNITED NATIONS GENERAL ASSEMBLY. 1IN JANUARY 1975,
I JOINED THE FORD ADMINISTRATION AND SERVED AS PRESIDENT FORD'S
DEPUTY ASSISTANT FOR URBAN AFFAIRS. IN MARCH 1983, PRESIDENT
REAGAN NAMED ME VICE CHAIRMAN OF THE PENNSYLVANIA AVENUE
DEVELOPMENT CORPORATION. I SERVED IN THAT CAPACITY UNTIL FEBRUARY
1990, AT WHICH TIME PRESIDENT BUSH APPOINTED ME TO BE THE CHAIRMAN
OF THE UNITED STATES COMMISSION ON CIVIL RIGHTS. PRESIDENT CLINTON
NAMED HIS ADMINISTRATION'S CHAIRPERSON IN NOVEMBER 1993 AND I

RELINQUISHED THE CHAIR TO HER AT THAT TIME. HOWEVER, I AM STILL
ONE OF THE REPUBLICAN APPOINTEES TO THE COMMISSION. MY TERM ENDS

IN NOVEMBER 1995.

THERE IS MORE, MUCH, MUCH MORE TO MY INVOLVEMENT, PERFORMANCE AND
CONTRIBUTION TO THE GOP, AS WELL AS NATIONAL CAUSES DURING THE FIVE

DECADES, 1946 TO 1995 THAT I HAVE BEEN A MEMBER OF THE REPUBLICAN
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PARTY. HOWEVER, MY REASON FOR PROVIDING THIS INFORMATION IS, AS
THE SAYING GOES, TO SET THE RECORD STRAIGHT, AND IN DOING 8O,
INFORM THE 30ISH AND 40ISH ENERGETIC MEMBERS TO THE PARTY OF MY
BACKGROUND AND HANDS-ON EXPERIENCE. IT IS ALSO PROVIDED TO
REINTRODUCE AND/OR REMIND SOME OF THE OLDER MEMBERS OF MY

INVOLVEMENT OVER THE PAST FIVE DECADES.

THE POINT I AM TRYING TO MAKE IS THIS: I AM NOT A NEW COMER TO THE
NATIONAL SCENE; NOT A NAIVE POLITICAL NOVICE WHERE PUBLIC POLICY
DEVELOPMENT IS CONCERNED; NOR AM I A HUSTLER, AN OPPORTUNIST, OR A
JOHNNY-COME-LATELY TO THE REPUBLICAN FOLD. I PROVIDED THE ABOVE
INFORMATION TO FIRST ESTABLISH MY HONESTY, INTEGRITY, AND
CREDIBILITY FOR PLEADING WITH EACH REPUBLICAN MEMBER OF THE
CONGRESS TO NOT "RUSH TO JUDGMENT'" IN YOUR DECISION TO REPEAL
LEGISLATION AUTHORIZING AFFIRMATIVE ACTION. SECONDLY, TO EXTEND AN
OFFER TO INFORM AND EDUCATE THOSE WHO ARE WILLING TO LISTEN AND
LEARN AND THUS COME TO KNOW THE TRUTH: THE WHOLE TRUTH, ALL THE
FACTS ABOUT THIS SUPER CONTROVERSIAL ISSUE CALLED AFFIRMATIVE

ACTION AND WOMEN AND MINORITY CONTRACT SET ASIDE PROGRAMS.

FEW KNOW THE FACTS

FOR YOUR INFORMATION, NEITHER GOP NOR DEMOCRAT MEMBERS OF THE
CONGRESS ARE WELL INFORMED AS TO THE MISSION, GOALS AND OBJECTIVES
OF AFFIRMATIVE ACTION. NOT ONLY THAT BUT THEY KNOW LESS YET ABOUT
ITS ACTUAL IMPACT IN THE NATION'S WORKPLACES AND THE CONTRACT

BUSINESS ARENA. THIS IS TRUE, ALTHOUGH IT HAS BEEN IN EFFECT FOR




25 YEARS. THEREFORE, MAKING A FIRM DECISION AND CASTING THEIR
VOTES UP OR DOWN TO EITHER REFORM OR ABANDON THE POLICY ALTOGETHER
WOULD BE PREMATURE, TO SAY THE LEAST. BEFORE DECIDING, THEY SHOULD
HEAR FROM EXPERTS AND KNOWLEDGEABLE PRACTITIONERS IN THE PRIVATE
AND PUBLIC SECTOR. IN ADDITION, THEY SHOULD HEAR THE FACTS FROM A
MEMBER OF THEIR PARTY WHO HAS GIVEN MOST OF HIS LIFE AND
PROFESSIONAL CAREER TO THE CAUSES OF ECONOMIC AND EDUCATIONAL
EQUITY FOR WOMEN, NON-WHITE CITIZENS 1IN GENERAL, AND AFRICAN

AMERICANS IN PARTICULAR.

I'LL TRY TO STRESS THIS POINT DIFFERENTLY. ALTHOUGH I AM AN
AFRICAN AMERICAN, I AM JUST AS COMMITTED TO ACHIEVE A SECURE,
STABLE, PROSPEROUS AMERICA WITH A PROMISING FUTURE AS ANY OTHER
CITIZEN. IN FACT, IN THESE AREAS, I NOT ONLY WANT AMERICA TO BE A
WORLD CLASS SUPERPOWER, THAT IS FIRST AMONG EQUALS, BUT
UNCHALLENGED IN EACH OF THESE AREAS. WHY? BECAUSE THE FUTURE IS
HAPPENING NOW AND MY LIVING CHILDREN, GRANDCHILDREN, AND GREAT-
GRANDCHILDREN WILL INHERIT EITHER THE PROSPERITY OR THE CHAOS WE

LEAVE THEM TO MANAGE.

IT'S THE CULTURE, STUPID

THE POINT I WANT TO STRESS NOW IS THIS: THE COUNTRY HAS ONLY NOW
ARRIVED AT THE MOST DIFFICULT AREA OF THE STRUGGLE FOR FULL
EQUALITY, WHICH IS ECONOMIC EQUITY. NEVERTHELESS, THE LIGHT AT THE
END OF THE TUNNEL IS NOT ONLY CLEARLY VISIBLE BUT REACHABLE.

HOWEVER, TO REACH IT WE MUST CONCEDE THAT THE PRESENT EFFECT OF
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AST DISCRIMINATION AGAINST WOMEN AND MINORITIES I8 VE WELL
AND AS DEBILITATING AS EVER. THIS IS8 TRUE IN SPITE OF THE FACT
THAT YOUNG WHITE MALE ADULTS AND OTHERS WHO REACHED MATURITY DURING
THE LAST QUARTER OF A CENTURY KNOW NOTHING ABOUT THE CIVIL RIGHTS
REVOLUTION, RIDING IN THE BACK OF THE BUS, DESEGREGATING LUNCH
COUNTERS, AND PUBLIC SCHOOLS. WHETHER THEY PERCEIVE IT OR NOT,
KNOW IT OR NOT, AND/OR EXPERIENCE IT OR NOT, THEY ARE NEVERTHELESS

THE BENEFICIARIES OF THE PRESENT EFFECT OF PAST DISCRIMINATION.

TO USE A POLITICAL METAPHOR FROM THE 1992 PRESIDENTIAL CAMPAIGN,

“"IT'S THE CULTURE, STUPID,'" WE HAVE YET TO PURGE THE PRESENT EFFECT

OF PAST DISCRIMINATION FROM OUR NATIONAL LIFESTYLES. HOWEVER, IT

CAN BE PURGED FROM THE SYSTEM; AND IF NOT THAT, THEN DIMINISH TO A
LEVEL OF INSIGNIFICANCE WITHIN THE NEXT 30 YEARS, A GENERATION AND
A HALF, THE YEAR 2024. THIS CAN BE DONE IF WE HAVE THE VISION, THE
POLITICAL COURAGE, AND THE WILL TO DO 8O. IN OTHER WORDS, IF
STAYING THE COURSE FOR ANOTHER GENERATION OR MORE WOULD LEAD TO
GENDER AND RACIAL HARMONY, WHICH IN TURN WOULD PRODUCE A SECURE,
STABLE, PROSPEROUS AMERICA WITH A BRIGHT AND SHINY FUTURE, SURELY
IT'S WORTH THE PRICE OF A CONTINUING AN ORGANIZED EFFORT TO ACHIEVE

IT.

TO SAY IT ANOTHER WAY, SURELY THAT'S NOT TOO MUCH TO ASK OR EXPECT
OF OUR POLITICAL LEADERS, REPUBLICAN AND DEMOCRAT, AT ALL LEVELS OF
GOVERNMENT, LEGISLATIVE, EXECUTIVE AND JUDICIAL. NOR IS IT TOO
MUCH TO EXPECT OR ASK OF OUR CITIZENS EITHER. TO SAY IT ONE MORE

WAY, SURELY THE REASONABLE HOPE OF ERADICATING A DEBILITATING
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PROBLEM THAT HAS HELD THIS NATION'S8 DEMOCRACY AND FREE ENTERPRISE
CULTURE IN HANDCUFFS AND LEG IRONS, THROUGHOUT IT8 200 PLUS-YEAR

HISTORY AS A SOVEREIGN NATION, IS WORTH THE EFFORT.

THE REASONABLE PERSON'S DOCTRINE: THE PRIMARY STANDARD

I AM CERTAIN THAT IT IS CLEAR TO THE READER BY NOW THAT THE WRITER
IS COMMITTED TO AFFIRMATIVE ACTION OR A REASONABLE FACSIMILE
THEREOF. I WILL BE THE FIRST TO ADMIT THAT THE AFFIRMATIVE ACTION
POLICIES THAT THE WRITER HELPED TO ESTABLISH, AND THAT HAVE BEEN
THE GUIDING PROCESS FOR THE PAST QUARTER OF A CENTURY, NEEDS TO BE
REVISED, REFORMED, UPGRADED, ETC. FOR ME TO INSIST THAT THE OLD IS
COMPATIBLE WITH THE HIGH-TECH NEW, I8 LIKE CONTENDING THAT A 1929
MODEL-A FORD CAN OUT-PERFORM A 1995 LINCOLN CONTINENTAL.

THERE HAS BEEN SIGNIFICANT, IF NOT CONSIDERABLE CHANGE IN THE HUMAN
RIGHTS, CIVIL RIGHTS, EQUAL OPPORTUNITY ARENA DURING THE PAST 30
YEARS. NEVERTHELESS, FOR THE CURRENT AND FORESEEABLE FUTURE, THE
PRESENT EFFECT OF PAST DISCRIMINATION WILL CONTINUE TO HAVE A
DEBILITATING IMPACT ON OUR NATIONAL AGENDA. 8O LET ME QUICKLY ADD
THAT WHATEVER THE APPROACH TOWARD EQUITY IN THE ECONOMIC AND
EDUCATIONAL ARENA FOR WOMEN AND MINORITIES TURNS OUT TO BE, IT
SHOULD BE BASED ON CURRENT AND FUTURE ECONOMIC EXPECTATIONS. THUS,
THEY SHOULD BE WORKABLE POLICIES THAT ARE CONSISTENT WITH THE
ECONOMY OF THE 90S AND AS FAR INTO THE FIRST QUARTER OF THE 21ST
CENTURY THAT COMPETENT FUTURISTS CAN PERCEIVE. BUT OF EQUAL, IF
NOT OF MORE IMPORTANCE, THEY SHOULD BE POLICIES THAT ARE CLEARLY

AND FIRMLY GROUNDED IN THE LEGAL PRINCIPLE KNOWN A8 THE REASONABLE




PERSON'S DOCTRINE.

IF THAT DOCTRINE IS APPLIED, THE POLICY WILL BE GROUNDED ON
REASONABLE STANDARDS, REASONABLE EXPECTATIONS, AND BE BASED ON
ACHIEVABLE, INDIVIDUAL, REASONABLE, ORGANIZED EFFORT. THUS, IN
PURSUING THAT COURSE, NOT ONLY WILL THE POLICY BE ON THE MIDDLE

GROUND, BUT THE MORAL HIGH GROUND, TOO.

ANECDOTES WON'T DO

IN APPLYING THE REASONABLE PERSON'S DOCTRINE, MEMBERS OF THE
CONGRESS ON BOTH SIDES OF THE ISLE ARE WELL AWARE THAT WE NEITHER
ESTABLISH OR ABANDON A PUBLIC POLICY PROGRAM ON ALLEGATIONS AND
ANECDOTES ALONE. THE SAME SHOULD APPLY WITH RESPECT TO THE CIVIL
RIGHTS LEGISLATION AS A WHOLE, AND AFFIRMATIVE ACTION EQUITY
PROGRAMS AS WELL. FOR THOSE OF YOU WHO MIGHT NOT KNOW, NOT A
SINGLE CIVIL RIGHTS ACT, RULE, REGULATION OR GUIDELINE WAS
AUTHORIZED, MANDATED, ETC., ON MERE ALLEGATIONS AND ANECDOTES
ALONE. OVER THE LAST 30 YEARS, WHEN WE SOUGHT AND SUCCEEDED IN
SECURING THE PASSAGE OF CIVIL RIGHTS LEGISLATION, WE USED A
SCIENTIFIC PROCESS TO GATHER THE FACTS. THE PURPOSE WAS TO PROVE
A PATTERN AND PRACTICE OF CONTINUED DISCRIMINATION. ONCE THAT WAS
ACHIEVED, THE REASONABLE PERSON'S DOCTRINE DICTATED THAT THE UNITED
STATES CONGRESS, THE LEGISLATURES OF THE SEVERAL STATES, AND LOCAL
GOVERNING ENTITIES AS WELL, DO SOMETHING TO EITHER ERADICATE THE

PROBLEM ALTOGETHER, OR REDUCE IT TO A LEVEL OF INSIGNIFICANCE.
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THE IMPORTANCE OF THE PARAGRAPH IMMEDIATELY ABOVE I8 THIS: AS OF
THIS WRITING, I HAVE READ ABOUT AND HEARD ABOUT PREFERENTIAL
TREATMENT AND DISCRIMINATION IN REVERSE GALORE, PERPETRATED AGAINST
WHITE MALES. HOWEVER, I HAVE YET TO S8EE DOCUMENTED EVIDENCE,
FACTS, ETC., THAT WILL PROVE CONCLUSIVELY THAT A PATTERN AND
PRACTICE PROCESS DESIGNED TO DISCRIMINATE AGAINST WHITE MALES
EXISTED IN ANY AREA OF THE NATION'S8 BASIC ECONOMY. THEREFORE, THE
WRITER HAS DIFFICULTY BELIEVING THAT THERE IS S8UCH A PRACTICE
AGAINST WHITE MALES FOR A NUMBER OF REASONS, INCLUDING THE FACT
THAT PREJUDICE AGAINST THE LATTER HAS NEVER BEEN A PART OF OUR
CULTURE AND IT NEVER WILL BE. THIS IS TRUE REGARDLESS OF THEIR
EDUCATION, ECONOMIC AND SOCIAL STATUS.

UNTIL WHITE MALES CAN PRESENT IRREFUTABLE EVIDENCE, FACTS, ETC.,
THAT THEY ARE VICTIMS OF DISCRIMINATION, THEN NOT A WORD, SENTENCE,
OR PARAGRAPH IN ANY EXISTING AFFIRMATIVE ACTION PROGRAM SHOULD BE
CHANGED OR REWRITTEN. TO DO SO WITHOUT IRREFUTABLE EVIDENCE WOULD
RESULT IN BEING HOODWINKED INTO SOLVING A PROBLEM THAT DOES NOT
EXIST. FOR AN EXAMPLE, REPUBLICAN MEMBERS OF CONGRESS SHOULD BE
AWARE OF THE FOLLOWING: THE TECHNIQUES USED BY CIVIL RIGHTS
PROFESSIONALS TO DETERMINE THE EXTENT TO WHICH DISCRIMINATION IS
STILL BEING PRACTICED IS TO EMPLOY THE USE OF TESTERS. MY POINT IS
I HAVE YET TO READ ABOUT, HEAR ABOUT, OR LEARN ABOUT A PROVEN
PATTERN OF DISCRIMINATION AGAINST WHITE MALES THAT IS8 THE RESULT OF
A SCIENTIFIC TESTING PROGRAM. THEREFORE, MEMBERS OF CONGRESS ON
BOTH SIDES OF THE ISLE SHOULD DO THE FOLLOWING: INSIST THAT
OPPONENTS OF AFFIRMATIVE ACTION PROVE THEIR CASE BEFORE RUSHING TO

JUDGMENT. IF THEY DON'T, THEY RUN THE RISK OF BEING TRICKED INTO




"

DELAYING THE DAY WHEN DISCRIMINATION AGAINST WOMEN AND MINORITIES

WILL BE REDUCED TO A LEVEL OF INSIGNIFICANCE.

EXPERIENCE FROM THE TRENCHES

NOW COMES MY OFFER TO ASSIST MEMBERS OF THE CONGRESS IN SOLVING
YOUR DILEMMA. THIS OFFER EXTENDS TO ANY AND ALL MEMBERS OF THE
CONGRESS WHO WOULD LIKE TO BE EDUCATED, INFORMED, ETC., ON THE
EMPLOYMENT AFFIRMATIVE ACTION AND MINORITY BUSINESS SET-ASIDE
PROGRAM PROCESS; I AM WILLING TO DO THE FOLLOWING: ARRANGE TO
CONDUCT A SERIES OF AFFIRMATIVE ACTION TEACH-INS FOR ANY MEMBER OF
THE CONGRESS, STAFF PERSONNEL, ETC. MY OBJECTIVE WOULD BE TO
EXPOSE YOU TO THE FACTS, THE GOOD NEWS AND THE BAD NEWS; THE
EXCESSES AND THE SHORTFALLS INVOLVING AFFIRMATIVE ACTION. ONCE
HAVING DONE THAT, LEAVE YOU TO DECIDE FOR YOURSELVES HOW TO DO THE
FOLLOWING: ACHIEVE ECONOMIC AND EDUCATION EQUITY FOR MINORITIES
AND WOMEN, ON OR BY THE END OF THE FIRST QUARTER OF THE 21S8T
CENTURY, WITH OR WITHOUT AN AFFIRMATIVE ACTION ENFORCEMENT POLICY.
IF YOU ACCEPT MY OFFER, YOU WILL BE GETTING THE FACTS FROM THE
ORIGINAL SOURCE, AS WELL AS A TEAM OF EXPERT PRACTITIONERS, WHO
ADMINISTER THE PROCESS EVERYDAY. A8 FAR A8 THE WRITER 1S
CONCERNED, YOU WILL BE GETTING THE FACTS FROM THE INDIVIDUAL WHO
CREATED THE PROCESS, A FORMER ASSISTANT SECRETARY OF LABOR WHO
IMPLEMENTED THE PROCESS AND ADMINISTERED IT FOR TWO YEARS, AND WHO
INSTRUCTED OVER A THOUSAND EMPLOYERS, INCLUDING SOME OF THE TOP
FORTUNE 100 COMPANIES. I INSTRUCTED THEM ON DESIGNING, TRAINING

EMPLOYEES AND IMPLEMENTING THEIR OWN AFFIRMATIVE ACTION PROGRAMS.
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MY EXPERIENCE FROM THE TRENCHES I8 A RESULT OF THE FOLLOWING. THE
WRITER OWNED AND MANAGED HIS OWN CONTRACT FOOD SERVICE COMPANY.
THE FIRM HAD 300-PLUS EMPLOYEES IN ITS WORK FORCE THAT COULD BE
CLASSIFIED AS A RAINBOW COALITION. IT CONSISTED OF WHITE MALES AND
FEMALES, HISPANIC MALES AND FEMALES, ASIAN MALES AND FEMALES, AND
AFRICAN AMERICAN MALES AND FEMALES. AS THE OWNER-MANAGER, I HIRED
AND PROMOTED EMPLOYEES STRICTLY ON THE BASIS OF QUALIFICATIONS:
EDUCATION, EXPERIENCE, PERFORMANCE, AND POST-EMPLOYMENT
ACHIEVEMENTS. THE FIRM WAS A CONNELLY CUP COMPETITOR IN THE
NATIONWIDE ARMY FOOD SERVICE COMPETITION. THERE WERE 40 COMPANIES
INVITED TO ENTER THE COMPETITION EACH YEAR; TEN WERE INCLUDED IN
THE RUNOFF. WE RANKED IN THE TOP TEN EACH OF THE SIX YEARS THAT WE
HAD THE CONTRACT. CONSEQUENTLY, OUR COMPANY BECAME A FARM CLUB, OR
FEEDER SYSTEM FOR SOME OF THE LARGER HOTEL AND RESTAURANT CHAINS IN
THE AREA. MY POINT IS THAT WE COULD NOT HAVE DONE THAT WELL IF I
HAD ABANDONED MY STANDARDS IN ORDER TO COMPLY WITH OUR AGREED-UPON
AFFIRMATIVE ACTION COMMITMENT. WE HAD TO MAKE THE COMMITMENT IN

ORDER TO GET THE CONTRACT. THUS, AN EMPLOYER CAN DO IT IF HE IS

COMMITTED.

CHANGE IS PAINFUL

DURING THE 808, THE COMPANY FACED FIVE CHARGES OF DISCRIMINATION.
FOUR OF THE CHARGES WERE THROWN OUT AT THE HUMAN RIGHTS COMMISSION
REVIEW LEVEL AND A FIFTH WENT TO TRIAL. MY FIRM WON ON ALL
OCCASIONS. MY POINT IS THAT BESIDES INITIATING AFFIRMATIVE ACTION

WHEN I BECAME AN EMPLOYER, I HAD TO LIVE BY AND COMPLY WITH THE
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POLICIES THAT I ESTABLISHED AND SET IN MOTION AS A PRIVATE
EMPLOYER. THUS, I KNOW OF WHEREOF I SPEAK. THEREFORE, IF YOU WANT
THE FACTS AS OPPOSED TO RUMORS, ALLEGATIONS, AND ANECDOTES, I'LL BE
MORE THAN HAPPY TO INFORM YOU. MY FINAL WORD IS8 THIS: THE PRESENT
EFFECTS OF PAST DISCRIMINATION IS8 A SOCIAL CANCER ON THE AMERICAN
FABRIC, AND LIKE APPLYING CHEMOTHERAPY TO THE HUMAN BODY, PUTTING
IT IN REMISSION IS SUPER PAINFUL. HOWEVER, LIKE THE HUMAN BODY, IF
ONE ENDURES THE PAIN, THEY DO GET WELL AND ENJOY A HEALTHY,

PRODUCTIVE, PROSPEROUS LIFE.

THE SAME APPLIES WITH ENDURING THE WRENCHING EXPERIENCE OF
ERADICATING THE PRESENT EFFECT OF PAST DISCRIMINATION OUT OF THE
AMERICAN CULTURE. HOWEVER, WE CAN DO IT IF WE ARE COMMITTED AND

HAVE THE POLITICAL COURAGE TO TRY.

IN CLOSING, I WOULD SAY TO MY REPUBLICAN FRIENDS IN THE CONGRESS,
TO THOSE IN THE SEVERAL STATE LEGISLATURES, PLUS LOCAL GOVERNING
BODIES: WHETHER IT IS FAIR OR NOT, JUSTIFIED OR NOT, PROVABLE OR
NOT, THE PERCEPTION AMONG 90% TO 95% OF THE NATION'S AFRICAN
AMERICAN VOTERS IS THIS: AFRICAN AMERICANS ARE NEITHER WANTED NOR
WELCOME TO PARTICIPATE IN THE REPUBLICAN PARTY THAT YOUR SO-CALLED
NATIONAL INCLUSIVE CAMPAIGNS ARE A CHARADE AND THAT IN YOUR HEART
OF HEARTS YOU ARE NOT INTERESTED IN HAVING A CONSIDERABLE INCREASE

IN AFRICAN AMERICAN PARTICIPATION.

SOME GO SO FAR TO SUGGEST THAT YOUR ORGANIZED DRIVE TO REPEAL

AFFIRMATIVE ACTION AND DESTROY THE IMPACT OF THE CIVIL RIGHTS
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LEGISLATIVE REVOLUTION AND COURT-ORDERED DESEGREGATION IS CLEARLY
AIMED AT BREAKING THE SPIRIT AND DESTROYING THE WILL OF AFRICAN
AMERICAN COMMUNITY TO BECOME FULL FLEDGED CITIZENS AND ENJOY ALL
THAT BEING AN AMERICAN IMPLIES. I MUST TELL EACH OF YOU THAT AFTER
HAVING SPENT FIVE DECADES CARRYING A BRIEF FOR THE REPUBLICAN PARTY
IN THE AFRICAN AMERICAN COMMUNITY AND DOING MY LEVEL BEST TO PROVE

OTHERWISE, IT IS PAINFUL TO HEAR SUCH CHARGES AT THIS STAGE IN MY
POLITICAL JOURNEY. HOWEVER, AS DIFFICULT AS IT IS, I MUST ADMIT
THAT THERE IS SIGNIFICANT IF NOT CONSIDERABLE VALIDITY TO THE
CHARGE. THEREFORE, I OFFER THIS ADVISE TO EACH OF YOU. DURING

THE REST OF THIS CENTURY AND THROUGHOUT THE FIRST QUARTER OF THE
NEXT CENTURY THAT I CAN ENVISION, THE GOAL THROUGHOUT THE AFRICAN
AMERICAN COMMUNITY IS NEITHER INTEGRATION, DESEGREGATION OR

SEGREGATION. IT'S FREEDOM OF CHOICE. THAT I8 WHAT AFRICAN

AMERICANS WANT TODAY MORE THAN ANYTHING.

THEY WANT FREEDOM TO CHOOSE, TO LIVE, WORK, PLAY, WORSHIP, ETC., IN
ENVIRONMENTS, NEIGHBORHOODS, ETC., THAT ARE COMPATIBLE AND
CONSISTENT WITH THEIR ECONOMIC MEANS. THAT, IN A NUTSHELL, IS8 WHY
ECONOMIC AND EDUCATION EQUITY ARE THE FOCAL POINTS, THE
CENTERPIECE, ETC., OF THE DRIVE FOR THE IMMEDIATE, SHORT AND LONG
TERM FUTURE. IF REPUBLICAN PARTY POLICIES ARE DESIGNED TO ENABLE
THEM TO EXPERIENCE THEIR PERSONAL OBJECTIVES, DISCRIMINATION WILL
BE REDUCED TO A LEVEL OF INSIGNIFICANCE OR DISAPPEAR FROM THE
NATION'S POLITICAL, ECONOMIC AND SOCIAL AGENDA RADAR ALTOGETHER.
I SINCERELY HOPE THAT SENATE MAJORITY LEADER DOLE, SPEAKER OF THE

HOUSE GINGRICH, AND ALL OF THE REPUBLICAN RECIPIENTS OF THIS LETTER
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UNDERSTAND WHAT I AM TRYING TO ACCOMPLISH. IT8 TONE MIGHT SEEM
HARSH IN SOME PARAGRAPHS. IF 80, I APOLOGIZE. YOU SHOULD KNOW
THAT IT I8 THE RESULT OF FIVE DECADES OF HIGH PROFILE EFFORTS ON
BEHALF OF THE REPUBLICAN PARTY AND MY EXTREME FRUSTRATION OVER THE

FACT THAT IT SEEMS LIKE I HAVE BEEN RUNNING IN PLACE.

I HAVE USED THIS METHOD TO SPEAK OUT IN AN ATTEMPT TO PREVENT THE
PARTY AND ITS LEADERSHIP FROM MAKING A HORRIBLE MISTAKE THAT IT
COULD TAKE ANOTHER 100 YEARS TO CORRECT. I WOULD WELCOME A
RESPONSE FROM THE LEADERSHIP AND ANY OF THE PARTY'S8 MEMBERS. I CAN
BE REACHED AT THE U.S. COMMISSION ON CIVIL RIGHTS, TELEPHONE

202/376-7572. MY FAX NUMBER IS8 202/488-9123.






