
Benchmark tud 1 Pr tat m nt 

Po tal ervice I 
I 

ookin for the ood u 

The nited tat s Po tal erv1ce ffi.ce of th Insp ctor G neral (OIG) has hir d 

R earch s sment Manag m nt (RAM) to condu t a nation wid study. Th purpose? 

To reveal what Am rica' bu in public and independ nt ctor enterpri e con ider 

"b t pra tic ' a r gards to ontra ting with minority owned bu ine firms. 

The proj ct team named the effort ' Looking for th Good u 

Looking for the good guy mean Fortun 500 Firm plus oth r hug sol propn tor 

busin s and other ent rpri e that ha e e tabli h the following· policie , practice and 

program that ha ere ulted in ucce fuJ minority contracting experiences without 

lowering their pectations or tandard to do o. 

The contra tor Res ar h e sm nt Managem nt (RAM) i an African m rican 

bu ine s enterpris owned b a omen. It owner and E Dr. dreian Mc ollum, 

aid that h r firm wa stabli bed in the late 70 in the ational apitoJ Area. It is a 

bu ine ent rprise hich ha been in the re earch and managem nt assessment busines 

for more than two decad s. 

Wh n qu ti on d about the purpo of th Po tal er ice IG contract, her re ponse was, 

I a in on the arly beginning of the minority and women owned busine nt rpri 

mo ement, 20 plu ears ago. Along with participating in th programs a a bu ine s 

own r, I ha e al o watched it gro from its infan y to it early ado! scents years, where 

it tand today. Ther fore I b liev thi nation wide earch for th b t of the be t by a 

of 'best practice regarding contracting with minority bu ine could not have com at a 

b tter time . 

Dr. Mc oil um' attitude is its time to I am the fact about the lack of b nefit or the 

actual benefit that r ult from poli ies and programs that are de igned to provide 



opportunities for minority owned businesses. In other word at what level and how 

su ces ful ar the latter at selling upplie mat rial quipment and ervice to the 

public, pri at and ind pend nt s tor of our nation s economy 

Regarding Art Fl tch r on of th projects key taffer h had this to say: ' Most 

ob ervers thought Ali had r tired to th ide lin , wat hing today ' s young adult 

gen ration build on th qua) opportunity foundation that he and other in hi generation 

had put in pla . o, wh n a k about Art Fletcher' s role in the project Dr. Mc ollum 

aid the following; He wa hired to play a major lead r hip role in the effort becau e he 

i th ackno ledge Fath r of the ation 's ffirmati ction Enforc ment Policy. 

h continu d b adding that the record no sho s that aft r b ing anctioned by th 

courts in 1970 Flet her ' s nforc m nt polici chang d m rica s orkforce 

workplac and bu in opportunity cultur fore ery. 'Th change. ' he said , ' didn t 

ju t limit it benefit to minoritie and worn n only it e t nd d to the country as a 

whole . 

Dr. Mc ollum al o pointed out, that Fl tcher, rved a the hairman of the nited 

tat ommi ion on i ii Right form 1990 to 95 . And in that capacity he restored , 

( ome ay a ed) that agency form tinction after it fell on hard tim during th anti­

ci ii rights climat of the Os and earl 90s. 

RAM owner aid Fl tch r s pro n track record and national reputation as a no-non­

en e ad ocat of economic equity and ocial ju tice for frican American , women 

citizen of color and th ph ically impaired mad him h r number one choice for the 

as ignm nt h is to carry out. 

Wh n Fl tch r was a k why thi particular tudy i so important he had th following to 

say about th project· Mo t people don t know that th Postal ervice has a annual , 

procurem nt budg t that xceed 9 billion dollars. That is one of the largest procur m nt 
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budget in the nation. ccording to him, this m ans th re are millions and millions of 

dollar in contracting opportunities for the nation minority bu iness own rs . 

The record ho that minority bu in firm are major emplo er of minority citizens. 

Th r for , performing a contractor ith th po taJ rvice mean more busine s 

growth and e pan ion in depr s d inn r city neighborhoods and rural and thousands of 

job added to the conomy. "Finall ' h aid , ' increa d job in tho e area m an 

fe rd fun tional fan1ilie and le rim and violenc in the neighborhood a 

well . 

t that p int he add d ' I ha e dedicat d m entir lifi to the challenging ta k of 

tabli hing a national ultur that will include rath r than Jud minoriti sand women 

as full participant emplo er and mplo e , in th nation s economy. Therefore when 

I a offi red a chance to b a team m mber for thi mo t important tudy I jumped at 

it 

Fl tch r a that to carry out it mi si n the po tal rvi e ha to ' blanket the nation . 

B that h m an it i locat dine r tate city, town, illage and haml tin America 

and i onn cted to every hou hold office building or indu trial plant in the country. ' 

Th don t get mu h bigger important or ital , to the nation's economy than that,' h 

aid . 

Th r for a cording to Fl tcher it is quite igni:fi ant to ha e the United tates Po ta! 

rvice ' ffi e th In pector General ( IO) agr ed to fund a project that i to explore 

way or bett r et, in e tigate, record, anal ze valuate and recommend policies that 

will r suit in making r ommendation aim d at hanging the postal rvices culture. If 

imp! m nted properly th recommendation in qu tion will improve contracting 

opportuniti s for minority owned bu in se all over the country. ' 

D lib rat I funding a nation wid r earch b nchmark study aimed at finding wa s to 

increase contracting with firm owned by minoritie i braking ne ground and I ading 
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th a toward making ow- taxed financed economy work for everyone. "One our 

findings and recomm ndation ar implement, it will b an w beginning for our nation s 

econom ' said Fletcher. 

When a k d to b mor p cific ab ut th proje t purpos , Fletcher aid thi about the 

team nation wide arch for B t Practi · "W ar not a if-right ou do good r 

po e. W are not ngaged in a nation wid earch for the bad gu . The world is full of 

that kind he aid. H then added the IG, didn t ne d to fund a sophisticated 

nationa l tud to locat them. They can b found in e ery dir ction one looks' '. 

H plain d th proj ct mi ion by tating the following: 'Th Minority Busines 

Opportunity B nchmark tudy that he and the team of re earcher are engaged in is 

de ign d to di o r and I arn all we can from the ' good u 1 'Those among the 

Fortun 1000 firms, p lu other who ar doing it right. Finding them i of valu because 

b doing the right thing, not onl ar th contributing to a companies bottom lin they 

ar making Am rica ' apitali t Fr Ent rpri e y tern work fore ryone, race and 

gender notwith tanding . 

One th tudy i complet d, its finding will be pr ented to the contractor the ffice of 

the Insp tor neral. In turn, that office ill tran mit it to the Po tal ervice s Board of 

Go mor . Th latt r will lik ly pre ent it to th nat and Hou e ongr sional 

committ e . 

The e poli -making bodi s will a s ss and aluate th r conunendation contained in 

the report. And if th ar imp I m nted the ill impact the Po tal Department 

procur ment polici practice and procedure in g n ral , and it diver ity contracting 

program and policie in particular. 

########## ########### ######### 
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