ART FLETCHER ON DESEGREGATING THE GOP

As I read Carl T. Rowan's column, titled '"The Real Shame,"
in the Tuesday, October 30, 1984 issue of The Washington Post,
it appeared that a potential war of words could soon be raging
on the commentary pages of the Post between Mr. Rowan, the syn-
dicated columnist and highly respected veteran civil rights ad-
vocate and Clarence Thomas, the very able young Black attorney
appointed by President Reagan to serve as Chairman of the Equal

Employment Opportunity Commission.

In the Thursday, October 25, 1984 Washington Post articley
titled "EEOC Chairman Blasts Black Leaders," ng;n interview con-
ducted by Juan Williams, Chairman Thomas is said to have chided
Black leaders and Black voters for being the only national voting
block slated to go over the cliff, en masse, with the Mondale/
Ferraro ticket, by giving them the traditional mimety 90 to 95
percent of the Black vote that will be cast on November 6, 1984.
My better judgment tells me to stay out of this argument. My
""gut' reaction, however, says, '""This is the opportunity you've

been waiting for. State your case and make your point."

Before so doing, let me note that I am not taking either
side of the argument posited by the distinguished gentlemen.
My reason is very clear, and simple: This time we are not sure,
not any of us, what the Black voter will do. The statistical
records of past elections show that Black voters who vote in
national elections, generally give the Democratic party 90 to
95 percent of their vote. However, the records also indicate
that when the Democratic party ticket does not maintain that
(90 - 95 percent) level of support, its in trouble -- not only
in the Black community, but throughout the nation-at-large.

My opinion regarding this matter of the 1984 Black vote,
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is the result of recent travels throughout the country involving
interface and discourse with minority and women entrepreneuré.

In July, 1984, my firm%Eﬁé%soréﬁ:procurement/contract opportunity
fairs for the U.S. Department of Transportation's Urban Mass
Transportation Administration in seven regions of the country,
including the west, southwest, mid-west, deep south, southern-
border states, and the mid-atlantic and New England states.

I have spent several weeks in major urban areas as well as sub-
urban and small town communities. In the process, I have talked
with hundreds of Black citizens from all walks of life, including
a significant number of Black church leadership/ministers — who,
it is commonly agreed and accepted, are key opinion leaders
throughout Black America. As a result of these talks, and many
penetrating and extended conversations, I have concluded that

the Mondale/Ferraro ticket is in deep trouble, in fact very deep
trouble for a Democratic ticket, throughout Black America. AS

a consequence, I am predicting that it will lose as much as

25 to 30 percent of the nation's Black vote on November 6, 1984.
If this should occur, it will spell disaster for the Democrats;
for both the present and the foreseeable future.

HISTORICAL FACTS

I should first explain that the last time a 25 to 30 percent
Black vote went to the GOP national ticket was in 1956, when
President Eisenhower was elected to a second term. At that time,
30 to 36 percent of the Black voter population viewed that they
were voting for the Republican party ticket for positive reasons.

e President Eisenhower had appointed the late Earl

Warren, former Governor of California, Chief
Justice of the Supreme Court of the United States;

e Two years later, the "Warren Court}“ruled for the
Plantiff in the famous Brown v. Board of Education
case; and

e As President, Eisenhower had lead the drive to
desegregate public places of accommodation in the
Nation's Capitol.
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These were progressive moves at that hour in our history, and

many Blacks rewarded '"Ike'" with their vote.

This time, however, if Black voters buck tradition and vote
the Reagan/Bush ticket —at the rate that I predict—it will, most
assuredly, be for negative reasons. In other words, in this
election Blacks will be voting against Mondale/Ferraro, as
opposed to voting for Reagan/Bush. Why? Apparently, millions
of Black voters are still fuming over the abominable treatment
meted out to the Reverend Jesse L. Jackson, the Honorable Reverend
Andrew Young, and other highly respected Black Democratic party
leaders at the hands of the Mondale-controlled National Democratic
Party Convention in San Francisco, California. The result of
this anger can be disastrous for the Democrats; with at least
25 to 30 percent of the Black vote going against Mondale/

-~ Ferraro.

FERRARO A BUST

Concurrently, it appears that Vice-Presidential Candidate
Ferraro has mastered the art of turning Black voters off, all
over the country. As to Black women, it seems that Candidate
Ferraro downright alienates them just about every time she opens
her mouth. Time and time again, whenever her name is mentioned
in discussions with Black women, I hear one of several responses,
including: "I'll write in Reverend Jackson's name, before I
vote that ticket'"; or, "I'll vote for Reagan; or just skip the
top of the ticket.'" If this is a national trend-—and it appears
to be so—a significant percentage of Black women have decided
that if Candidate Ferraro becomes the next Vice-President of the
United States, it won't be by their vote. I can't put my finger
on her problem with Blacks in general and Black women in par-
ticular, but whatever the problem is -- if they react to it on

election day, it will be devastating for the Democratic ticket.
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In summary, the Mondale/Ferraro t}cket can lose 25 to 30
percent of the Black vote on election day irrespective of whether
Blacks vote for the Reverend Jackson; vote for Ronald Reagan; or
simply skip the top of the ticket. And if my prediction holds
true, Blacks will be helping to lay the foundation for one of
the biggest landslide victories in U.S. political history. So

much for my predictions. Let us now proceed with the Thomas-Rowan

argument.

Before I go further, let me first make it perfectly clear
that I respect and hold in high esteem both Mr. Thomas and
Mr. Rowan, and regard them as first rate opinion leaders who are
important voices in America-at-large and, particularly, in the

Black community.

THE THOMAS ARGUMENT

As mentioned earlier, Chairman Thomas took Black leadership
and Black voters to the woodshed for not being more pragmatic
and practical in their voting habits. In essence, he urged
Blacks to take a ''cold-blooded" look at the strategic voting
habits of other minority constituencies, who pledge some votes
to the Democratic party ticket and some votes to the Republican
party ticket. In other words, constituencies who actively and
aggressively participate in America's two-party system. Further,
he appears to base his argument on the importance of having access
to the White House. Although there is some validity to his
position, it falls far short of telling the whole story. It is
my view that Black voters must do a great deal more than
vicariously vote for the Reagan/Bush ticket to have access to
the Oval Office, as well as to have the ability to influence
Administrative appointments and/or influence policy and program

management decisions.




THE ROWAN DESCENT

My friend and colleague Carl T. Rowan, took sharp issue with
EEOC Chairman Thomas by suggesting that Black Americans would be
the one group in the country that would answer 'no'" to the
question: '"Are you better off today than you were four years
ago?'" He then wrote that, '""Blacks know who the enemy is...,"
and sequentially cited a laundry list of negative statistics in
such critical human rights areas as employment; income; educa-
tional opportunity; etc., that have impacted Blacks disparately

since the Reagan Administration came to power.

As 1 read his words and those statistics, I concluded that
as a Black American, if all I had done was to vote against the
1980 Reagan/Bush ticket, then the simple fact of my voting was

oebviously not enough to prevent what has occured.

AN ALTERNATIVE PERSPECTIVE

Personally, I would be afraid to look in the mirror and ask
the question, "Who is the enemy?" for fear it would answer back
-- "YOU, brother!" The point is, Black folk cannot take comfort
in engaging the racism issue as the sole precipitant of our
current political crisis. In other words, my Black brothers and
sisters must accept their share of the blame for both their and
my current plight, and for the fact that my Party, the Republican
party, won the presidency in 1968, 1972, 1980 and 1984 (as pro-
jected by the polls), without our significant contribution to
the victory. 1In fact, we must analyze the results and circum-
stances surrounding each of these victories and we must analyze
our behavior, and determine for ourselves how and why the GOP
won while either ignoring or actually alienating an estimated
12 million-strong Black voters in the process. We must do this
and understand and accept that racism, alone, is not a valid

or acceptable explanation.
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Throughout my forty years of active participation in the
Republican party, at the local, state, and national levels,
and at the repeated urging of Republican party officials, ex-
tending from the National Chairman to the precinct leadership
and all points in between, I have been consistently urged and
encouraged to recruit Black Americans to the Republican party.
As I write these words, in spite of my best efforts, I have
failed miserably to achieve this objective,and worthy mission.
Not only did I fail, other Black Republicans have failed; and,
three Republican Administrations -- Nixon, Ford, and Reagan --
experienced serious difficulty in finding qualified Black can-
didates who were willing to accept opportunities within their
Administrations. The fact is that the Republicans wanted us

to participate. We refused to respond.

The Hispanic Approach

A quick look at the nation's Hispanic population reveals
just the opposite scenario, as follows:

The Hispanic population is in current favor with the
GOP. It is predicted that they will soon be the
nation's largest minority population. However, they
will not be its largest voting block for some time
to come. Blacks still out-register and out-vote
Hispanics by a considerable margin. This fact, how-
ever, has not hampered Hispanic political progress;
not one bit.

There seems to be a mutual attraction between the
ethnic voting block represented by Hispanic
Americans and the Republican party; and the Reagan
Administration and various Hispanic groups are
playing it for all its worth, to the clear advan-
tage of both. Because of that mutual attraction
and self-enlightened interest, the Reagan/Bush
team has gone all out to get their (the Hispanic)
votes, and the GOP is welcoming them in droves.

As a result, they are receiving many top decision-
making positions in the Republican party as well
as in this Administration. In Reagan/Bush II,
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Hispanics will be rewarded even more, and will pro-
bably gain more power and influence than ever.

It is important to note that while the Hispanics
stake their claim on the next Reagan/Bush Adminis-
tration and continually build their base within

the GOP, they have not given up their turf within
the Democratic party. And, should lightning strike
and Mondale/Ferraro win the election, in spite of
the polls, this Hispanic constituency will be well
represented in the Democratic Administration, too.

The only point to. be gleaned here is that Hispanic Americans
know the game they are in. They understand the old adage that
"all is fair in love and war,'" and politics; and they are not
‘ tfying to conduct a moral crusade in the political arena. His-
panic§/héﬁe‘made up their minds that progrgssj:constant pro- . .
gresszgié the objective, irrespective of‘mhg’ﬁarty or person in
the Oval room. .Hispanics have decided that they will not be
left out. It could be said on the one hand that Hispanics are
taking advantage of our short sightedness and lack of vision,
or, on the other hand, they know a good thing when they see it
and they aren't Ietting any opportunities pass them by. In
short, Hispanic political, organizational, énd opinion leaders -
are far more pragmatic, less emotional, possibly more dedicated,
and apparently better politicians than we (Black Americans) have

proven to be in recent history.

Black America's Problem with the GOP

In maklng the case agalnst the GOP, in general, and the
Reagan Admlnlstrat1bn, in partlcular, Black Americans vehemently
insist that the Republican party is the Party of the wealthy, .
white, conservative, big business, non-symphathetic, uncaring,
irreligious, racist; it is anti-Black; that, as a whole, it is
a Party that, "don't mean Black Americans 'no good''; and that,
its leadership doesn't like nor want Blacks in the Party, any-
way! This last statement is particularly disturbing and never
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ceases to amaze me. In fact, it baffles me every time I hear
it. On those occasions my usual response is, '"So what else is
new?'". I generally follow my retort with the following obser-
vation. I did not realize -- in fact no one bothered to tell

me -- that we had decided at this point in our struggle, to wait
for an invitation or to be wanted and welcomed into groups and
organizations that we have been excluded from. I end by asking

a piercing, accusing, blame-sharing question of my own.

The Question

What is it that has caused Black America -- the largest
minority voting block in the country, with a spendable income
that would place us among the ten largest nation's in the world;
with demonstrated talent in every conceivable human endeavor,
having taken up the cross on behalf of all minorities in the
desegregation and 1ntegrat10n of public facilities and prlvate'
institutions and just about every critical organization in the
country, including such esoteric groups as the Elks, the American
Legion, the Junior League, the Daughter's of the American Revo-
lution, just to name a few -- what is it that has caused Black
America to cry for and die for the desegregation and integration
of these groups; but, for some unknown reason, to not only bypass
but downright refuse to DESEGREGATE AND INTEGRATE ONE OF AMERICA's
TWO MAJOR POLITICAL PARTIES — The GOP?

A Critical Mistake

In my view, our failure to desegregate and to fully integrate
the Republican party, is a critical error in judgment; and our
children, children's children, and the nation as a whole will
pay dearly for that oversight on our part. Of all the orga-
nizations that were slated for desegregation, the two major
political parties of the United States of America should have
headed the list. And because of the imbalance of Black Americans
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in the Democratic party, the Republiéan party should have been
at the top of the list.

The simple fact is this: Every now and then, the GOP's
national ticket wins the presidency (recently evidenced by the
presidential elections of 1952, 1956, 1960, 1978, 1980, and,
possibly, 1984). When the GOP is in power, they, just as the
Democrats who win presidential elections, define national
domestic policy; and they, just as the Democrats who win, spend
Black taxpayer's dollars right along with everyone elses. It
does not matter that we do not belong to the Republican party
in large numbers; that many Blacks consider Republican party
membership and attitudes to be primarily racist; nor that some
of us are concerned that they do not want us in "their" Party;
they still spend our tax dollars to carry out GOP programs and
policies. They do not put our tax dollars in-a trust account
marked, "To be used only when the Democratic party occupy's the
White House and/or when Black Americans like the President and
he alledges to like them." We, Black America, can no longer
afford to cause or accept a restricted political party within
this country. In this decade, Black Americans must free them-
selves from allowing the Republican party to show a tendency,
an unwanted tendency, toward segregation and bring it into
common and equal membership. Further, in so doing, let us be
reminded of the "Hispanic approach" previously mentioned. For
just this one time we cannot afford to maintain what I refer
to as our "universal brief carrying" posture. In desegregating
the GOP we must strategically focus on what is best vis-a-vis
the Republican party for Black America. Once the precedent is
set, it can trickle down to affectively incorporate the equal
opportunity and participation of other minority groups.
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MY DIFFERENCE WITH ROWAN AND THOMAS \

I differ with Messrs. Thomas and Rowan in that I do not- |
believe that Black Americans are greatly served by haphazardly |
and vicariously joining/participating in the Republican party
and, in this instance, voting for President Reagan or against
Mondale/Ferraro. Nor do I believe that Black Americans should
gamble on the loser because they think the winner is antag-
onistic or is a hostile unit or force. On the contrary, I
believe that the competition/contest/struggle is just not won

that way!

I believe that politics in America is a game of skill, not
a game of chance. Further, I believe that Black America is at
""game point'"; i.e., we can only win the game by winning the
next point. More than anything, I believe that Black American
leadership must define, for Black America, the game plan. The
strategic position to be attained by this "assault'" is the
desegregation and integration of the national Republican party.
Something that they, the Republican party, have asked for, for
at least the last four decades.

Black Americans must decide, now, that in the very next
election we.will enjoy equal participation and opportunity in
America's two party system; and will be properly represented in
both parties. First, we must take it upon ourselves to, wanted
or not, join our local parties; fill every vacant precinct post
and ward position in Black neighborhoods, in every city; town;
village; and hamlet of every state in the union. After that,
we start acting on the plan. My next article -- '"On Desegregating
the GOP: An Action Planning Model'" -- will present thoughts and
tasks and activities in designing and operationalizing a
strategic plan for our full participation in this democracy.
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