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•AMER ICA'S 50 BEST • · 

Companies 
MinOfities 

ow closely d<>ef! your company's complexion mQtch t.hat of the . 
nation? Every employer In America '1111111 respond differrntly. 
which is, perhaps, why the question hu to ~ ailed. The an­
swen go a lon8 way 1oward telling you h0\11 well your company 
is ad11ptin& to t.bc dlanging f~ of the American work force. 
Arc you making tbe best use of it, in all its polyglnt, multihued 
creative energy? Or docs your corporate culture reject anyont1: 
who doe~n't n:semble the pornaits in the boardroom? For the 
SO companies ranked below. the answer l~ unambiguous; 11ley 
have clearly case their lot with the employee of rhe futun:. Each 
of lbese companies takes extraordinary care co recruit <i l'd n:­

ta.i:n a diverse work force-even, in some case.~ . at the cost of throwing OYer lhc old cul­
ture and C01Utn1ct ln~ a new, l"nCR incllL.\ivt: one in it1 plitCe. 

As in tbc previoU.l two years, oor best companies for minorities ra11king:i are a col ­
laboration between FORTUNE And the CO'Uncll on Economic Prioricies (CEP), a New 
Yon City nonprofil re~earch organization. The ~ult! were tallied rrom surveys sent 
to all of the companies in the FORTUNE 1,000, plus the 200 largen privalely held firm5 
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Siii ftuCstl 
lS,OM --- ·- ·- ·- - ·--··· 
3 (ZJ 
fllOll'. - IU. I 27 .1% 
Wa$11ia(lon. D.C. 
'36.tU . -- .. -· . - ··-.. ·--- ·--- - - · 
' (-0 
SQftA OOJliY I vf U 21.!% 
Sell Dilp 
$6,W 

5 t • ) 
DOUR>OO 
WestlaU vi11¥ c.i rit 
~.D&I 

1 af7 

llA.llolf'I 111111 • !fvt 041 ll)'l1i11;$I """' iral in Im 

190 • F 0 RT U N E July 10. 20CQ 

47.1%i!!: 

t ...... 
1n7'. 
L~l\ 

··- ···· 
55 .6%~ .. 
. l u·. 
. ~_1:~:: 

~ Cote sy00tTyf110Us wilh discrimillation, AdvillltQ's Dtnny's chain now re­
qUlrvs 18 emplcym tn Clmlplate wnsiw diYersity training. Ci.mntly, 35~ 
of Denny's traochises are minority owned. 
--- ···--- ·---· -··--- - ---··· . ··-

5! 'J<. The ciotM& manufaclum wu one of tilt fim companifl to ~ its 
factrties In the SOutll. It ·al so pioneered a pro111m to huy supPlles from 
minority-owned bus in ems. 

4'% Its ~puta!ion for diversity ls so widespn!ad (CEO Franklin ltJines is ltle fust 
blad< 111 hezd a twn.M SOO compi!IY) 1hat it is helpirl( ID teaetl oth• com­
panies llatl t"O be mote inclusive. 

O% Sempra requires its HR staff to evaluate everything from job postin~ to 
employee beneft pllllS to eruure that rrinofities m lreatBd eqW!lly. Super­
visors must explain why minority candidates are rejected for promotloos. 

7l% A newcomer to e rist ttia tood comp:my outs a hicher percentar;e of 
minority managm- almost 40" ·-lhan any at er company on this ~$1. 
irs also tops tor Asians: Foor Ill ten .Dole em?oyees are ti Asian descent. 
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DIVER ITY LEADERS 

COMEBACK STORY 
.Adv1ntiQ Qptu,. No. 1 j&lst sill )ltMW 

~ setUinc 1 $54 million lawsuit for bas. 

in the country; 148 respooded .-Tb.is year we aaalyz.ed 
how companies stac~d UT> against one anolher i111.S dif­
ferent quantitatm: and qualitatin c~gories. from ..wtw 
pc:rcenta&e of new hires are mlnoritle5 IQ whether the 
company ties performance reviews and bonuses io di· 
'\'CISity 2oal5. We p:iid speci.al attention to how m~y 
minorities 11re ln leadership role£' at each company-on 
the hoard oI directors, in ~rate suites., amooa the 
top 50 pa.id employees, and throughout the manaae· 
ment cha.in. Thu year we a.bo introduced two new crl­
~ctiAJ.: To cboclc on retc:nt.&on, 1¥1' .compared cecb com­
pany's minority tumovor rate with that of whites. And 
to 1eo how thick the glu3 ceiling ia, we e:xzu:nlncd h09i 
well mioorities are reprei1ented in manaecmcntvs. in the 
~rk !on:.e u a whole. 

The rcsull! o suney contain soine bad ucws and 
some good. For the former.. look who's mi. ling. Evcci 
though New York City and the San Francisco Bay Area 
arc among the moct diverse metropolitan areas in the 

51~ Liist years No. I remains the leadil& bml on Oii' rist A ooiqtte partNr· 
ship with a chedl·castiinc cheio and a nanprvftt poop provkles atfonla­
ble ba1*ing s.vices In lnltw·city ~. 

--· -- ..... -·-· ·- --------·------------
7 OJ 47.1%~U'li Tho ..i. b . - ----

AllJuii1lllqUt <i'' .U.l'S emplOJer crf minorities. ~sp~ially Hllpa~. who mU& up R10f? than 
PlllUC $!JYU co. or u . l ti 9 12J% .,.. Lr.'1 5104 u"' it rum les a few plaus frnm last )tar, this utility b a ~i 

Sl.15! ~·: L4l'f. 40% af tile company payrull. 

~ ~oo A~ · ·~:---1- :~- ~·~!~ . rl% ~~-leads-i_ts_lnd_u_stry_in __ lhe_s_h_are_of __ ltOl-purtMsJ11 doU~ IClel1t 
G-mn ~ N.Y. • lU°1 with inority-OWl)td firms. Minorities now rnalll ~ 25% at muaprJ 
S3.l33 ·:'!"'.. in and raciive about 35% CJt pioaiotiOflS. · · 
·---- - ~---
i H 
U.S. PGSru. Sam<:! 
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1' . :-:· ·, StandOut·companies ...... . 
Country, Wall Street end Silicon Valley ~ um:eprcsented 
except frir ~ptiied Maieriala, SGI, SUn Mkrosystmis, and J.P. 
Morpn. Th£ good ~ 1:' that redemption ~ possibJe. Con­
sider ~ nurly ~ tunwoond of .A.dvandca, the 

· ,. ~ ~ I?C'lllJY's i'clt~b. In 1994 the complllY paid 
SS4.4 milllml to settle t1'0 claH-aCtioo sui&s ~ by black 
~who' claimed thld Denny's had relmcd to 5Ca1 or 
5Cl'Je than. What a diffettl&b a new I.cat mabs. In 1998 it 
'W8S No. 2 on ou:r list; last-,cat It.as No. 9, and now ifs No. t 
The pd yiear was allo good far Avoo., No. 20, which namc:d 
Andrea Jung~; sbe is the ftnt and Q(\}ymillority female to 
bold tlat title in the FOKIUNE 500. One more reason fer ~ 
c:ourag=ctifl~xir oc ow tDp tm ate IICVt' to the Jlst, includ­
ini Lt:Vi's. Dole, :ind .Avis.. That's a sign that ~ity is man: 
than jmt a p1155in: blip OD America'I cmporatc ocnc:icnce. lt 
tw become ICJlDClhing to compete on a:nd to be proud ~. As 
it should be. - ~ ~ C/iM and JONU}wn Hickman 

l1J • J. '1 I ··1 '' 

. Even amOf'll ~e diversity leaders, these companies e~Ued 

..... in pu~palicy ... ..w.i.-• ....,... .... 
1 Mc:o.inalcrs 27% 

.'. • in I ilal mprial divelsly 
llllrill•lfllllllll!olicillalm!...,a 

1 bole Food . 37 % 

2 Union 8-llt of C. · 31 % 

!HJltt H~ 

. • • in charitable gMJ'.il 
l'l!anta(~~ 

1 AcMnclca . "" 

... inpay 
l:rilrf/ mcdlel.,,,.,, ,., 
1 D*l'ood 

crrM.1., ~J_:, 1 If »Jr Cff1,J: _· .,,ur.P. rc,q~f ,,11~1J?1;1f' 
•· 11· ,,.,,,. , r.r.L• ~) ~ . •;r 
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ltan1'lnl, Cd. 
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12 (29) 
Al'P\JB) MAlDIW.S 
SenQ CW!, CMI. 
M.19 
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AYON PROOOCTS 
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45% The malwr of semlcondoclor e ·pmerrt h11s pledged $1 mfllion tD dp close 
Iha "digital d!vidt • One current project: 1 centar In East Pa.lo Allll that 
teaches com~ skills to minollty stixlenb cwxl othell in Ille comm~ 

8 Another ~"* to e lbt. the la.st-food Pit le.ads our ist in purcl\asGs 
from minooty vcndoD---17% of au SllPPI'/ ~ Tlllt transles inlD some 
$3 billion pollrlld illtD women- 911d millority-OW!ltd fillM. 

27% ~merican CEO Andraa Jung $Umitmds htmilf w a diverse cut ol 
lieutenants, lncludioi Hispanic executives ~ando w am1 !.'sta Pacif'c 
exacutlve VP) and Pablo Daly CL!tin American 'enior VP>. · 



~ 
~· 
r, 
I 
I ' 

. I 
I I 
. I 
I' 

DIVERSITY LEADERS 

Levi's mends the social fabric 

B 
csides parching wgaha jellIIS, Levi StrSws bas a lcmi bit­
tory of twxting projects tltltt help patch togotber groups ci 
people. frojea Om:n;e, an ini;!epcodem DOUp1ofit originally 
funded by tbe Levi Strauss~ (md sdll clollcly 115-

sodated with it), comb an racism in oommwtltics wb:te the cxmipany 
~ ma:aa:facturina operations. Thero are now sites in Albuqocrquc, 
El Paso, Knoxville, BIJd Valdosra, Ga. lo AlbuQl.JUq\l8 (whei:c wk 
force munben appear 111 Jdt). research sbowccl that peQJ'le of color 
wc:re twice ~ liRly as whites to be denied lioma loe.ns, regardlea of 
tbe!r iDcome. Project Change established a Falr Lcndi:n& Center to 
help customers roropamoo-9hop among local banks and to en­
~ banks to lend in poor New Mexico neighborhoods. In Vlll­
do5ta. the project talked nine banJa into ftmdl ng mortgap:s f.or Jow.. 
i~ fin;t...time home buyea. - Natasha 1brpky 

·~I ~ ~\l.J[J '' - I I J 

COMf'AN• R. ~?ii Jf h)? OF rif l•t:. ;·1ri~11 fORC.E Mtrrn;! l 'lt~ 
(' · ri ~t f J;.r, r. : ,V .. C' :. ., Ac• J~ 

1 . -r .. • '" 1111 1 ?~'l t.11.tt~GtH' Nf '.\'Hlj:'[; · 

21 l21l 2U%{:~ 
~L$OllTII ZlfH I ZU% . ~ 1:- ~ 
SZS,Z24 ·;· · , • ll!> 

~" This r'il~ BeH h111gs on ID ib rank ~ inaeasing percentqes at minoOtY 
official! and new hires. CEO Duane Acllerman last year led an N>.ACP 
camp1irn to Clise funds for Ille i1lJUp's DUtreKh pro~ms. 

- - · - ·-·--·---------·-----
22 (• l 
WASHINGTON MIJTIIQ. 2 of 11 
S11tllc 
m.m -- ·---- ·- ·---
23 !33) 
COHSOLOOBI E1llSOfl % ti U 
!IM'tn 
u,m 

I a&.&%·1::1"' %U% ... , 1r; 
' IJj~ 

1..:· L'r.. 

~3% Ths banking wnpany Is tile leeding lender l1f conventional O.e .. ~· 
ernmentil) mo~es lo Hispanics in California. It tafl8b the Latino 
comrTWruty and staffs flcilities wi!li bllilll!IJal lendlrg offitcf3. 

- - ---·· ----·---
~ J •tll .,. 1.:- · ~ •. -.2'•.f'X, .. -rrl.l.r.::~: -:·-; ~als wi;;~rgts ~ disttl~lna~ . this riv.i"beveragv m~ 
l'llttlwR, ru _ ...... cllmbs '25 spob ii)' adding two minority board members and spendin& S% 
;zo.m or Its prpctJTe!Oent bud&Bt with lt'inority- 111d woml!ll-{lr{ned btJSl~ses. 
--- - - -------·- ··----- ·--·--------

l~~UlTIJ.,.lftlTB)Hill.-. NJ.u""' ,._.. 2'·.1'4· · t' ~::rl .. • ... ~ .,._, •PdVOU~ 1111 1 20.l" ...... . lO% The l?lecom-equipment giant aim! to. eiw minority studen!$ skills and 
experiences their competilots in the job martet may lack. A ~ummer ~ 

138,303 mrch program ux!s In fmnal pcUentstio11S to Bell Labs~ 

H l • l 
NEW lOllX l1IE 
Nm'ixll 
13,131 

2tf 14 

·-- ·- -- - ----
27 (15) 
flDfRAL D1IRW 
Mllf'l!1lhls 
m ,7H 

• "11 

• ~%--. a:1~ --::-~ pu~~h~ ~Y debw. on ~r fist with strone mioorily rtpresen-
, P"' m. trtioo on itt board and amtiig its highast paid. But. p~ople of color mike 
. ... i..r~ up on~ about 13% of officials and man*ll-low for our 1Dp 50. 

-~2%-m·-;.- sr,:·~·~ shipping C1)ffi~ny ~·~11 tr~;;h~me-pvwinc ~inor-
•• ~~ ,. lty talent 1hrough prognims ll e mentDrine, The18'$ coom fur Improvement 

• ,, 1 ,... t/nJih. Fed£1 still doesnt have any mmrities on its board of dll'llCtln. 

5 2U% 

·· - ··- ··- ·-
21 (9) 
IWU9 RISPURMT$ 
Orindo 

·-~·.,-11- ·-; -~~-;.;: . 35-,i%-~17~ .• : - ·-:~ --;~lti l~ng~ ~~s and trai~in~· ~~s ~~~ ;e ra~urawur fne:tdly ~r 
• m1no~ customers and emptoyeM mihe. It leads our top 5() in board 11p.. 

S3.43! i.r.. resentation, With five minooties on tho 11-member panel . 

~,:;-- . --· - · -~ ~-ll- · -41-·~--· io~={u[~:· ~.· ... :_ - ~~nit:~ Al r1 1 ~~ ;; th~;,~ ~~~1~·1-;rTi~ ~· o~~~. A tlllnl of 
El~ G/11111 TMNlll!i.11. ~ .. Unitad's employees are minorities, but only 10% at the powerful pilot 
$18,027 corps arn aviaiors of color. 

- . ·--- . --. JU ! •l - .. . - · - -
fORO MOTilll lalll c 10% 231 ~-p r. 30".4 Senio-~of the company meet wiib groups representile black. Asian 
OudJlll!I, liliclL • jlll~~:: and Hispanic emplO)leeS to a& feedback on diver!it)' elforb. An s-
SJ&z.ssa QA' , COUllC~ llllMs sur! divmity ts facltx'ed il'1to b~iness initiltive.$. 

- - .. t •A ~l'\N\ 
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US West has the tool 
I 

W 
bat gcis mi:a.surcd gets dooe, goa the $ayJng. 

· Aod at US W1:$l, each manager's contribution to 
the rompe_ny' ~ e:ffurts to pt(IDlO'C a diverse wade 
f~iJ ~o within all inch of the man-

11ger'1 life. Together with CEO Soloaian Trujillo, c:xJeCllti9e 
dirt:cLOr of diversity May Soowdefi (5bmm f:ar right, with com­
nranixy Iclations diI-cam Dec St. Cyr) developed ii l6·point 
scorecard, lmown rather ominously a5 the DiveBity Account­
ability Tool. Managers use tile tool 10 we their own dfurts to 
fosler dr.oeniry at US Wea Tbcy then c:splain their 11COre in a 
f2m-to-f:acc meeting with Trujillo. TM CEO a:nt1 SnowdcIJ 
confer and~ the mmaaerwith m official diversity ao:xe, 
one factor in determining that )U?"S bonus. It defulli.ely gets 
manaaen;' mention.. Snowden says scnccs ~ jumped 60% 
riacc the plan Stamd in 1997. -;--&fldimo Oan:ia 
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40 144i 
EUW.Y 
lndiillapmi! 

UO.ll03 

41 (<) 
141l!011 HOTU.S 
Bnerly Hih 
SZ.t~ 

$4,728 
-· ··- ·- ·-
4J (3Uj 
SUN NPOS1'$TBIS 
Pila Nto 
Sll,726 

44 1•1 
SAFEWAJ 

- Ptewnuin, Carli 
S'28)!60 

~ (~S 1 
SCHEllJllG.PLOOlill 
MadlSOll. J. 
iS 76 

41,. Earti11r this yeti< a fedaril iudRe spran1 the mtaurJbnlr irnm a consent 
dwee tied to a ifiscriminat!on settletnent. The Judie credited Stloncy'i 
fut atcedi~ goals In ifrvemty tlJinJne, hirine. and proolCltini minorities. 

tr.4 1hl ~ recentlY ~ off !he Hatllnal As1ociaWI\ at BlacX Ercineers 
ccrmntion ~bringing lltettier local ~ studeni!, and ~ fur a 
l!P S&SSicn on iall hunlin& ard mel!IMne n its ms. 

- ·---·----iUi,-ut.-- --·- -· - ·---------· ·-
Zif 11 lU" • l' r.; 1"" Extcutives s.el'Ve as mt!lhlrs Ill Lilly's minoflty vendors, offering bimnw 

J' u~ advice. Aff2r miri~ the lob ti af director af diversity, ttie company ls now 
. u -.. br1ngjn2 il back. 

1It12 - 3 - ~~· S'U%-Iw
11

'j -- -;;; ~e ~no; 11-e ~di~~; h;;;-o~Senkt -~.VP-llorottly; 
.. ' den-watkins ~ difeclly tu the cm. As ill alher s~ firms, dNelsitY it 

u-.. especial~ m~ fl the tlllty IMI. Some 62% al new hires ace rrinorilies. 
- ·-·-- ·- - -·- -· ·-·- ·- ··- ··- - ·-. - "- · - ·-- -- . ... . 
2 ~ 12 12.7% • 2i r. •9~ 8 energy mug company 1l6S e!leeutive incentives to lne!line supplier 23.8% 1J.i'. Th hol.t:- . 

l 1' • diversity pis. The resulb· are imprutive. Bu.smess with mlnorltY-«'med 
_ . • lf'.. lupply companies ls up 500% since 1989. 

- --- --·--- 30.1-4~1:.:- - - ... _ .. --- -- --.. - . . -- .. . . . 
h17 1 1U% .. LI ;;~ a2% :~~l~a~~~~:~~~~=p:i~= :~:~ ~~j~~ 

u 

--- -
17.l'l!. 

' ,. • $Choo!s as wen. 
31.: ·[· ~,.~- - 74~--An ~~nding 74% ¢ ~~~·s :. ~ ~ast year wt~ minorities, the 

11111111 w. highe$t recruiting rate on OIJr list Maybe It's because the erocer ties 
I l'i compensation Ill minority m:ruitment and promotion. 

2A.3".411 l'. 

• 
tr. 
1r. 

Lu·. 

'"" With a Hispanic near the top (Presldent end COO Raul Cesan), th& dru1 
~mpany boasts solid minority represemation among the 50 top ~- II also 
s~d improvement In the perctntap of manqers who are minorities. 

NJ. m mi!11111 • "'11 on ltP JQi's lut -New him 111 J999. lOH9..l()l 5L 
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\~';·.·; .. . · rn~~; .. ,B-~Jamln . ~fo:a-
... . : ' ·:to)'J.' ~;µ :~:#Dd Jillbcrt 

, ·- - · · ,JanmilJo_ ~- tx:•s· oot Moo· 
• toya's 1R;er: or~ ·CFO Cir 

even his~:~ He's . ,,. 
!l 39-year-okt mafla:ting direo­
tor u PSCNM who' 1howed 
enouab pr'Omise'Jo be cbosc:n 
far the compeJ1Y'• unique a ­
ecurivc assisc.nt.sbip progr.iD'l. 

His job; to~ Montoya a.II 
day Ion& for four scilid inonll'ls. 
~ iJ It ""'Y to ful4 }OUllg, 
taknted people in the middk: 
ran lc1-particul.arly womC1' 
llJld ~mmitic!," S8)'S Montoya. 
The exco.ili"" usistants han­
dk hu schedule and other ll(l­
mlnJs1rarive ta.ska, and Motl-
1 oya invi1c1· them to mo~t 
l)'leciings, irlcluding otbawiJ.C 
clo&e(l ~liSions with reiulaton 
:ind dlrccmn. Three former 
as~~tanl~ have bc:mme 1:Xc...--u­
tives tbem.'Sclves, includirts vP 
Sarita Pam Loehr (right, wilh 
M~ntO)'a and Jaramillo), who 
shadowed Montoy~ in 1997. ~It 
w:i~ tbe opportunity of a life­
time," sbc: says. -F.C. 

,·. 
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3~ The utility olding ~any was the ooly m~ COf'pori!!lon to p b rcly ~ 
Ml Califomla's Plt'~n 209. Ille rrl!reru!um tllat endett afflm11rtive ac· 

tiOll in Illa state. A fast-1nlck manapment prcwam helPs mioot1tl~ adventl. 
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m' Divmity is an intems11ottal affair at Cvmmins: All otfrcu. in ~ different 
countries, have a diversity council that addrmses !Tlinorily issues spe'ific 
to tM ilO&Jllphic location. 

m~ ~an-Ame~n CEO Ca~ G~nez ,ties manaRers' wtom111nce :valu-
ations to therr suppof't tor drvellity. Top ranks remai non1oit(1e<li1s. though. 
with minonttes ma ina up o 12% !Jf otfldals and manaiffi. 

!1% The pmveyor DI tllruumer prodvcts credits .e cultural and &'OfTllphical 
d ernty al its employm with helpin1 it build a strong bra:\d irrtematlan· 
i lly. lndet<!, most al the Cllmpany's sales come from oublde lhe U.S. 

2~ The only Wall Street com~ny 011 our lilt Some of he inveslTl\ent ban~·s 
coolest divmity initlat' es a~ 5r~ssroots. snch as z m ies of "fireside 
chat;" that blac~ mana~lli dlrrdo~ ost a he ir homes . 
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