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« AMERICA’S 50 BEST

ompanics

Mlnorltle S

ow closely does your company’s complcxon match that of the -
nation? Every employer in America will respond differently,
which is, perhaps, why the question has (o be asked. The an-
swers go a long way toward telling you how well your company
is adapting to the changing face of the American work force.
Arc you making the best use of it, in all its polyglot, multibved
creative energy? Or docs your corporate culture reject anyone
who doesn’t resemble the portraits in the boardroom? For the
50 companics ranked bclow, the answer is nnambiguous: They
bhave clearly cast their Jot with the cmployee of the future, Each
of 1bese companies takes extraordinary care (0 recruit and re-
tain a diversc work forcc—even, in some cuses, at the cosl of throwing over the old cul-
ture and comstructing a new, more inclusive one in its place.

As in the previous two years, our best companies for minoritics rankings are a col-
laboration betwecn FORTUNE and the Council on Economic Priorities (CEP), a New
York City nonprofit research organization. The results werc tallied from surveys sent
to all of the companles in the FORTUNE 1,000, plus rthe 200 largest privately held ﬁrms

REFORTER ASSOCIATYS Elaine LeRlanc. Laure Vanderkam, Koren Vlla-Zarh

]

Raw 2000 - O R TR A 7 2
CoMPany BO4RD OF L= OFF.C'ALS ATPKFORCE  MINORITIES
MRICTCES 50 AND ASAS, OF

MANAGERY NEW HIRES

Once synonymous with discrimination, Advantica’s Denny's chain now re-

Spartanborg, .0 = $%  quires ail employses to complets extensive diversity training, Gumently, 35%
$1,735 of Denny’s tnnchnses a® mmnnky owned,
2(+) The clothing manulaclurar was 008 of the first companies to mtegnn its

STRAUSS of 2
g:'w st F ! urs ; % factorigs in the South. 1t aiso ploneered a program to buy supplies from
“'um mmmty-wned b’JSmesses
:”(‘z,:‘ MAE NA . 7.6% 0% [';:f‘ uy B rrputabon fordrversrty is 50 mdespfead 'CED Franklm Raines is the ﬂrst
Washagim 08 ' ,”.: black to head a FORTUNE 500 company) that it is helping to teach othar com-
$36,%3 | o panies how to be more inclusive.

4 i4) T TR e e 41. 13.(.-—-1'7"& o S p— e - o
P empra requires its KR staff to evaluste everything fmn ob postmgs to
mm Ll s ne% o mly s employee benefik plans to ensure that minorities are treated equally. Super-
55,438 [_3 o) visors must explain why minority candidates are rejected for promotions.
:K;E)FOOO - 1:” » "- “ —;;% 55'.;%— '1:" ~ 71% | AA;wewmmer to the ﬁ;.t— ;h: food c_o'n;any “uusts-; m:herﬂ;e'r;rr_lz—m of
Westiake Vilage Cail : Mo minority managers— almest 40%-—than any other company on this Hst
45,061 0% It's also tops for Asians: Four m ten.Dole employees are of Asian descent

NA Mol ovaiiable *Nol on (ast ysar's ksl ~Mew hims in 1999
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DIVERSITY LEADERS

COMEBACK STORY
Advantica captures No. 1 just six years
after settiing a $54 mililon lawsuit for bias.

in the country; 148 responded. This year we analyzed

how companies stacked up against one another in 15 dif-
fcrent quantitative and qualitative calegories, from what
percentage of new hircs are minorities ro whether the
company ties performance reviews and bonuses to di-
versity goals, We paid special attention to how many
minarities are in leadership roles at each company—on
the board of directors, in corporute suites, among the
top 50 paid employees, and throughout the manage-
ment chain. This year we also introduced two new cri-
teria: To check on retentlon, we compared cach com.
pany's minority turnover rate with that of whites, And
10 sce how thick the glass ceiling is, we examined how
well minarives are represented in management vs. in the
work force as a whole, .

The rosults of the survey contain some bad ncws and
some good. For the former, look who's missing. Even
though New York City and the San Francisco Bay Area
are among the most diverse metropolitan arcas in the

Last year's No. 1 remains the leading bank on our list. A unique pariner-

s s it et
PUBLIC SERVICE CO. OF N.M. 3ef9 ) 1% | 17%
Albuqosrgues {

llll'.‘

sl: " ship with a check-cashing chain and a nanprofit group provides afforda-
Lo ble banking services In innsr-city locations.
a1%{us §1% Though it tumbles a few places from last year, this utility is a leaging

emplayer of minorities, especially Hispanics, who make up more than
A0% of the company payrol.

81,158 B
:':s:;m: "—z"om _‘ - zsi “"-]';;';— e The company leads it Indushy in the shar of tota Pchising dolers soest
Qarden Ciy N S (oo with minority-owned firms. Minorities now make up 25% of managers
- : ”* [ and receive about 35% of prometions.
B Bl ol LT Delfvars on diversAy by bringing in people of color—about half of oew hires
sm H y -

m_c ' otk U o K !,’; . are minorihes—and helping them move up through special career-man-
powp s AR agament programs.

" T e e i Reflcting the diversity of its customer base, the telecom giant operates 8
:;?W ‘it & A B Yhe ST%  cal canter that fisids questions in some 20 languages aed dialects. It
e g o elso coniributes to special funds that help minority vendors obtain loans.

NA Not avallable. * Not 00 Isal year's A ~Mew hiras i L838. 10f 46. 1062 _
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country, Wall Street and Silicon Valley were umrepresented
except for Applied Materials, SGI, Sun Microsystems, and L.P,
Morgan. The good news is that redemption i3 possible. Con-
ndexthenearlymacnbusmrmanddAdvmdca, the
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Standout companies

. Even among the diversity leaders, thesa companies excelled

=« in purchasing policy

... incharitable giving

owner of Denny’s restaurants. In 1994 the company pald : “_"m"- % 1 :
$54.4 million to settle two class-action suits filed by black 1 McDonald's Advantica 9%
customers who claimed that Denny’s had refused to seat or 2 Avis Rent A Car 23% 2 New York Times 89%
scrve them, What a difference a new leaf makes. In 1998 it
A > Southerm Calfornia Edison 21% . 3 Awis Car 80%

was No. 2 on our list; last year it was No. 9, and now it’s No. 1. ’ : ——
The past year was also good for Avon, No. 20, which named 2 2 . "
Andrea Jung CED; she i the first and only minority female to ~ +-+ N managerial divessity ... in pay ,
hoid that title in the FORTUNE 500. One more rcason for en- Gt Sniirébaiuony it .

it Four of our top ten are now 10 the list, inchad- 1 Dofe Food “37% 1 Dol Food 17 |
than just a passing blip on America’s corporate conscience. It %% 333 .

has becorne samething to compete on and to be proud of. As

2 Hyatt
it should be. '

— Christine ¥ Chen and Jonathan Hickman -
_ FORTUNE TABLES / SOLROE: COUMCL ON ECONOMIC PRORITEES
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11 20 o Despite recent corparate woes, the company continues © excel in diversity

]wm'u.m_ e 5 rn ’ ",l: It jumps severai spats on ow list, with better-than-average minortty repre-
$19.228 Gl | 0% sentaton (20%) among fts 30 highest paid.
i f 12 (9 ' WIR—Tn e : " -
: b makar of semiconductor equipment has plsdged $1 mAlion t help close
R | S s " = 25 ' m "™ the “digtal owide" One cument project: 8 center in East Palo Ao that
: 4289 LD, AT teachm computer skills to mimority students and others in the commumty
j H Ay " ; mm R - Fo the second year in a row, Hyatt leads the list in mmomy represan-
iy Chlcago beard G % tation, with 62.5% of payroil. Equally impressive: Abaut 35% of Hyatt man-
i 53400 ' o agers are minoris, uouﬂtwcentnaepomfmmlanyemfmn
’4 —— e r——— e ———————————————— DI S S — - — * — —_
) M 116) 421%- 1
J SOUTHERN CALIFORNUA EDEOR o One of six utiltias and ten California companies on our fist, SCE promtss
Rosarsead, Cail - A o .' ' ;f: minorities through an intensive seven-month leadership training program
!” 59570 ]_u\ designed to advance diverse and talented amployses.
15 (+) 16.3% ‘ , ‘ .
Another newcomer to the list, the tast-food giant leads our kst in purchases
ey iy e TR }-’1 - from minorty vendors—27% of il supply dolless. That translates ino some
o $13.258 i Lam $3 bilfon powred imto women- and minority-owned firms.
16 8 W% . . N
JOHNSON ’ The packaged-goods company offers full-tition fellowships to minority MBA
Enm s, L3 . 1018 a e rye ' g.: a% candidates, Minority new hires increased by five percentage points, help-
84200 ‘ % mg the company leap 26 oiw:s on this year’s list
SRR D ¢ B o |en e The b i eading it the Labor Dartment ore shegaions ofdiscri
Chariate, N.C. . ' uI% inatory hiring at NationsBank, a corporaie ancestor. Diversity is balanced at
$51,392 e, the company, with Astans, blacks, and mscnnm represented fairly ownl;
: gug:z) — * il 3 - 41.1%-{' z; :‘ . sy Chase, long an advocate of diversity training, i¢ launching an optional course
New York ’ [1nse. called “The Power of Small™ that aims to expase the many small ways
8, 710 . Lo - minorities are made to fesl excluded from the oorporate mainstream.
| T T ™ e 0, . ot 5 o o e o i
- soamcUSWanhaslorqualeaw
:' mm LU R 1 ’ ;;. a% in diverstty. But Trujillo has said he will leave once US West merges with
. e I_ (MSL and many advocates fear dlve'stty will fall by the waysm
20 47) T T il i%-— 1™ T P =
i Asxan-Amcncan CEO Mc'u Jung sumsunds herself with a diverse cast of
! g D 9 us . 88 % Geoanants including Hispanic executives Fermando Lazama (Asia Pacific
l| $5.288 g ,,. exacutive VP) and Pabio Daly (Latin American senior YP).
J WA, Nat avadabia. »el o0 b yeors et *Now hres i 1999, 052 T B '
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DIVERSITY LEADERS

Levi’s mends the social fabric

csides patching together jeans, Levi Strauss has a Jong his-

tory of funding projects that help patch togother groups of

peopln?rojecx(}m:e,anindepcndcmnm;mﬁtongmﬂy

funded by the Levi Strauss Foundation (and still closely as-
sociated with it), combats racism in communitics where the company
has manufacturing operations. There arc now sites in Albugquerque,
E! Paso, Knoxville, and Valdosta, Ga. In Albuguerque (where task
force members appear at left), research showed that people of colar
were twice as likely as whitcs to be denied homs Joans, regardiess of
their income, Project Change established a Fair Lending Center 10
belp custamers comparison-shop among local banks and to ca-
courage banks to lend in poor New Mexico neighborhoods. In Val-
dosta. the project talked nine banks into funding mortgages fox Jow-
income first-time home buyers. — Natasha Tarpley

Mark 20000 1= ! "l ., ” g g T
COMPANY BUARD OF  T0?  OFFICIOLS WORK FORCE  MIKORITIES
DIRECTURS %3 ANC 254 I
PAT  MAKSGERS ¢

e AT gy Thisresional Bel hangs on o its rank by icreasing percentages of minority
‘;. o officials and new hires. CEQ Duane Ackerman last year led an NAACP
! O L campaign to raise funds for the group’s outreach progams,
¥ L S S R,
1) 36.6% -1 : . :
The banking company is the leading lender of conventional (1.e., nongov-
S o8 § A% - . i AR ramental) mortgages lo Hispanics in Califonia. 1t targats the Lating
13571 w,’ | community and staffs facilities with bifmgual lending officers.
ki sy T T RINTU e iy srengthened s s 1o the Natioaal Acon Coon for Ninodles
3 ST - L :. o 5% in Enginesting by naming the zdvocacy group's CED to its board, Minartty new
r $7.491 2 Lo hires are up 22 percentage points from fast year.
! ! a  EEE—— - C— S s S —— . ——  — " —— C—  — —— — — — — — ——— " — — —
2 19 2US% [ 10 As Coke deals with charges of discrimination, this rival beverage maker
1 N J1E - F WA R %% Cimbs 25 spots by addmg two minority board mambers and spending 5%
! H m.sﬁl' AP T X of its procurement budget with minority- and women-owned busingsses,
f e R . . e i "
t The telecom-equipment giant aims to give minority students skills and
1 LUCENT TECHNOLOGIES 8 : ! g
f J Muray Hill NJ. bus " e . Lﬁ; R experiences their compelitors in the job market may lack. A summer re-
i l £38 303 3 i, search program ends in formal presentztions to Bell Labs bigwigs.
il e Bttt e St S - R W R e
i : :‘Evj;‘)mm U 8 1E% "'”"‘l;‘::: y3% The publishing company debuts on our st with strong minerity represen-
i New York ' e tation on its board and among its highast paid. But. psople of color make
i $,131 | up only about 13% of officials and managers—iaw for our top 50.
27 (15) . —. -42%- 1\_ me shipping corm o . I
2 pany has a strong frack recond of home-growing mmor-
:mnmh Bresss Volle $ n1% e‘;{ e ity talent through programs like mentoring, There's roam for improvement,
g S16M W Lo though. FadEx still doesn't have any minorities on its board of directors.
| Y 7= T S o
i " Orizado ’ . o minority customers and employess aiiks, It Yeads our top 50 in board rep-
: | e [__.‘ resentstion, with five minonties on the 11-member panel.
! A() 7 7 SMRHIS  nited Aiines s the sole commerial camer on oor list, A thid of
, I gﬁmm n. st A - . “:;" % United's employees are minorities, but oaly 10% of the powerful pilot
[ $18.0277 oe. corps are avistors of color,
| e s Ew semeemys e e - . -- . ; m AN A N e e
J 30 («) BA%r ., Senior executives of the campany maet with groups represanting black, Asian
E 1 mﬁ e ¢ urx l’::, W% and Hispanic employees to get feedback on diversity efforts, An executive
| o lJ‘" council makas sure diversity is factored into business initiatives.
i $162.558 T o 5 e e -
} NA Nat avaiiatle. *Not om bast year's Rsl. ~Mewe hires in 1989, (01 5L tof 41,
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US West has the tool

hat gets measured gets dope, goes the saying.

And at US West, each manager’s cantribution to

the company’s efforts to promoie a diverse work

force is measured~—t0 within an inch of the man-
ager's life. Together with CEO Solomon Trujillo, cxecutive
dirceior of diversity May Snowden (shown far right, with com-
munity rejations direcror Des St. Cyr) developed a 16-point
scarecard, known rathcr ominously as the Diversity Account-
ability Tool. Managers use the tool 10 rale their own efforts to
foster diversity at US West. They then explain their score in a
[ace-to-face meeting with Trujillo. The CEO and Snowdcen
confer and present the manager with an afficial diversity score,
one {actor in determining that year's bonus. It definitely gets
managers’ attention. Snowden says scorcs have jumped 60%
since the plan started in 1997, — Feliciano Garcta
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m 1et9 1 2nI% Qm_];:f; % Earliwr this year a federal judge sprang the restaurstewr from a consent
Nashvilie £ 1% decree tied to 2 discrimination ssttiement. The judge credited Shoney's
5399 ’ Lss for exceeding goals in diversity training, hiring, and prometing minorities,
gA&é&n INTERMATIONAL  20f 10 (o 2.7% 57”‘-?;[::: 1% Though it still has a small number of highly paid minorities, the hots}
Bethesda, W, N  1Ph chain boosted its percentage of minority managers and officers. Emgploy-
48,739 {048 ees give thumbs-ups to the English courses the company offers,
i) — T T T BIRTIR T pr s s e iy o B, e gt o
Abbolt Park, liL . N entists mentor rural minority students. Aimost 40% of the company’s sum-
$13,18 LLJ‘. mer interns are people of calor.
- s w0 1ew el TET e The company recently kicked of the Natinal Assaciation of Back Engineers
Mounlain View, Calf, . ‘ Se convention by bringing tngether kocal chapters, students, and exacutives for a
$2743 i rap session on job hunting and mentoring at its offices.
ﬁ’, (Lﬂx 26i18 5 1L8% “‘“"'—::2 19% Exscutives serve as mentors to Lilly's minority vendors, offering business
indianapalis ’ m advice. After retiring the job title of director of diversity, the company is now
$10.003 s bringing i back.
B e e P T e e e s 1=
HILTON HOTELS 1of12 3 7128% | w gy One mdication of the clout diversity has here: Seniar diversity VP Dorothy Hay-
Beverty Hills or den-Watking reports directly to the CED. As in other service fims, diversity is
215 [ s especially marked st the entry level. Some 52% of new hires are minorities.
:;‘;t"m':mm - | P ; 12 B 1 17..7%_ 3% {zii B ‘g%‘rﬁ;:x-egho&dm;mr;\.pa-ny ties emcu'tive;;nﬁv-es_tn m 3 g.-sum;ﬁer
Delrsi ‘ I diversity goals. The results are impressive. Business with minority-owned
$4.728 ' coLae. supply companies is up 500% since 1389.
;ﬂ"i‘um Ool7 8 218% 3“""&:;‘ 2% One of only a few Silicon Valley companies tn make the fist, Sun 18 now
Paie Ao | s expanding its college recruiting beyond black mstitutions to include Hispanic
81172 L schools as wel,
g:F‘E;N]n Ty MA u% % ? :J;' 74% An astounding 74% of Safeway's new hires last year were minorities, the
. Peasanton, Calit . l W, highest recruiting rate on our list Maybe [t's because the grocer ties
28,360 L1 compensation to minarity recruitment and promotion,
‘5 “s' ‘ o — - o T u-m-‘- ll;' - ) w‘nh . 'H‘ 2 . p ' H ] -
SCHERING- 26l 1 Py 26% 3 Hispanic near the top (President and COO Rau! Cesan), the drug
sy A Y company boasts solid minority represeatation emong the 50 top paid. Il also
517 . , L, showed improvement in the percentage of managers who are minorities,

WA Notzvadable *Novon lagt year's kst ~New hires w 1999, 10f 45,20V 51.
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of New Mexico s Chair-
FOETR man; Bon)amin Mon- .
.. toys; you'll ilso find Gilbert
I, -~ - Jaramillo. No; hie's not Map-
toya's lawyer or his CFO or
even his pcrsunﬂ trainer. He's
a 3S-year-oid maka:tmg direc-
tor at PSCNM who showed
enough promiseto be choscn
g far the company's unique cx-
ecutivc assistantship program.
’ His job: to shadow Montoya all
day long for four solid months.
“This is 4 way fo find young,
talented pecple in the middle
ranks—particularly women
end minoritics,” says Montoya.
The executive assistanis han-
dle his schedule and otber ad-
mjnistrative tasks, and Mon-
loya jnviies them 1o most
mectings, including otherwisc
closed sessions with regulators
and dircctors, Three former
asgisranis have become execu-
tives themselves, including VP
Sarita Parra Lochr (right, with
Montoya and Jaramillo), who
shadowed Montoya in 1997, “It
i was the opportunity of a life-
3 time,” she says. —FG.
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el rlle

48 (34;
PGLE CORP
San Francisco
320,820

47 (»)
CUMMINS ENGINE
Calumbuys, Ind
36,639
48 ()
KELLOGG

Battle Creek, Mich.
$6.984
48 (31)
COLGATE-PALMOLIVE
Rew Wk

$3.118

50 (48

J.P. MORGAN & CO.
New Tork

$18 110
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DIVERSITY LEADERS

The utility holding company was the only major corporabon to publicly op-
pose Calfomia's Propasition 209, the referendum that ended affimetive ac-
tion in the stats. A fast-track mnagamam program hedps minorities advence.
Drvemty is an mtamsﬂanal aﬂw at Cummins: All otficas, in 14 ditferent
countries, have & diversity council that addresses minority issues spesific
to the gaographr location,
"Lbsn~Amencan Ce0 Canos Gt.nenez Jies managers’ performance svalu-
ations to their support for diversity. Top ranks remain nomogeneous, though.

with mmerities making up anly 12% of officials and managers

The purveyor of consumer products credits the cultural and geographical
diversity of its employees with helping it build 3 strong brand imtemation-
ally. Indeed, most of the company’s sales come from outsida the U.S.

The only Wall Street company on cur Jist Some of the investment bank's
coolest diversity initiatives are grassroots, sich as 2 serigs of “[ireside
chats” that black managng directors hast at their homes




