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B cau I felt rtain that all s tern h r g / a r gard to igning th on tract on the 

d i ion rnak r I tart d d igning and impl rn nting• trat gi 

ut m ignrn nt as a m rnb r of th proj t taft 
fore th ntra t 

I had agr d to b th Congre ional/ rporate/ ornrnunity R lation 

onsultant. B th latt r ar politi al , public relation op ration targ t d at 

a h mm proJ t tit! m ntion d abo In arrying out m 

mi ion m trat gi and ta ti in ol d approa hing th gm nt b th indi iduall 

and coll cti I . . 

of. 

hart tim panJ1120 da 

thi proJ t I am for d t 

taff all tted to completing 

&Hne-iXln:te tim . Th congre 
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U ing thi strat gi 
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I lm ur that, in th final anal i , doing it thi a will hamp r rn 
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t. gi n that tae w r th c nditions, 

120 da , agr d to b n gotiator ll d m utmost to pr du th d sired result 

and I t th final produ t lf. 



Jun 20 2000 

n e th ontra twas ign d, I launch d m part of th op ration b lobb ing certain 

m mb r f ho ha a hi to of b ing int r t d in th nit d tat Po tal 

rvic . I a k th m for h lp in jump- tarting my part of the proj t. 

Th refer th fir t m ting with am mb r f congre was with ongr man Bill la , 

form r hairman of the Hou e Po tal omrnitte . H r pre nt Mi ouri 1st 

i nal Di tri t and ha been a ongr man fi r 30 k 

hi h Ip in carrying ut m r pon ibiliti ional r lation 

p r on. ongr man la wa ery h lpful in that h arrang d form tom t with 

ongr man haka attah . Th latt r r pr ent Penn I ania 2nd i tri t. He i th 

ranking m mb r on th Hou Po tal rv1 ommittee. 

Th me ting ith ngr man Fattah trem I w II. H too i willing to a i t 

in urging upport ti rm oth r hou m mb r of th Po tal omrnitte plu oth r 

in the Hou and nat a a hole, in upp rting RA ' inority ontracting 

B nchmark tud Proj t. 

Im twithanothrmmbro ou m ongr man la 

qu tion i alifomia 

alifornia ' 7th Di tri t 

too agr d to b as h lpful a os ibl . a.u.J.J..4olr....w.Jl.LU-UlU~cl-fi0 . 

~ffl:R~lleflt. 

Th m mb r in 

cific 

~~BE~te-t:~omrrritrnen I m an h agr d t do till fl llowing· arrang ti r m to m t 
1' or 

with m mb r of the Worn n' 

ongr man la 
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I ' 

l' 

agr d to arrang am ting form tom t ith ongr man Dann Da H 

n Illin i i 11 i tri t. 

ThatM ting i h duled to oc ur on Jun 22 2000 in ongre man la ' s offi . I 
..... 

m t with ongr sman Davi a plann d. pon plaining th m1 ion, goal and 

obj ti of RAM' B n hrnark tud h too pr d a willingn to a it in 

carry mg ut thi proJ t. 

Th e me ting b gan at · 0 pm and lat d until 4:00 PM. I p nt mo t of th morrung 

of Jun 20th-; at M ' offi pr paring handout mat rial for th m ting. Th cont nt 

of th handout ign d to aJidat m qualifi ation to p rf orm th as igned ta k 

ional r lati n c n ultant. Th included ad cription f th 

c ntra t and th t chni al pr po al. 

a i tan unng upport from oth r m mb r ongr s. M plan also calls for 

g tting th ir upport in orporat ommunity a 11. 

For xampl ~I plan to a kc rtain m mb r of ongr to upport RAM ffort , tom et 

with th t pd i ion mak r at Fortune 500 ompani that are h adquart red in their 

di tri t . In that r gard, I ha ed all from m mber of 

ongr s indi ating a willingnes 0 at thr alifi rnia utility 

omparu that ar I ad r ith r p t t contra ting ith minori own d firm in that 

tat . 

m rn i it ith m mb r of ongr m ntioned abo , I am air ad b ginning 

r e ph n call fr m p tal rvt e mplo ha heard about th proj t and 

ar kno I dg abl ab ut rtain ontra ting pr at th po tal . Al o, 

contra t r wh are r ha had contract with th hi ago and M mphi enn 
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.Postal Service operations have and-are calling me. They have factual information, some 
' 
positive and some negative, to share with me about there contracting opportunities, and 

experiences with those particular procurement operations. 

-:c-+ C\vt al 
After visiting the offices of Congressman Clay,.and-talking with other members who are 

concerned about the postal service's overall diversity program, business and employment:>• 

-;if quickly become evident that I needed to know mo!e,,i much, much more about the entire 

postal service in general, and the OIG's reason fo;_t:in~J~1mission, goals and objective3 

in particular. 

. \"'"e.. SeA.rC..hi '"'9 
Therefore, I spent several days doing the-ful!ewing· rea'ding..the legislation that . 

transformed the postal service into a quasi government agency. However, ytJY primary 

focus was on the OIG. This exercise included reading several annual reports for the 

entire postal service, and several reports concerned with OIG only. The latter reading 
-helped me better understand the role and responsibilities of two units in particulatijtthe 

Postal Inspectors Office, and the Office of the Inspector General. 

I'll continue to read transcripts, form congressional hearings and other official reports 

about the mission, goals, and objective~ of OIG, throughout the life of this project. Why? 

Because I'll need all of the informatiop. and knowledge I can acquire about both the 

internal and external works of the postal service and its ways of doing business. That way 

I'll know if my strategic plan for carrying out my responsibilities as a member of the 

contract team are on target. 

Besides, my visits with the above mentioned members of congress, I have-done tile 

:EGlloj•ciRg; frepared a.faiiy-detailed Press Release for general circulation~~edia, 
a.rd -1 . . 

print, and electcic, plu~trade publications, announcing. the existence of the project. In· 

additioIJI am now drafting a letter that will be sent to each member of the congress, with 

a copy of the above mentioned press release attached. The letter and the press re leas~ 

will serve as a door opener to initiate interest in the project. 
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1isending out a press release, the idea (intent) is to gain support for our project, with 

.business and industrial leaders in their respective congressional districts. To be specific, I 

believ<tZ)that there could be one or more business and industrial firms in every 

congressional districtin the countr~Jhat have implemented "best practices) with respect 

to contracting as a wholeAirut1minority contracting in particular. 
' l 

My next report, will contain specific information indicating the outcome of this particular 

tactic. 
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