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E-MAIL 

July 30 2001 

M mo: 

To: Henn rda Mart n/R ddon Evaluator 
P I IG taff 

From: Arthur . Fletch r on ultant 

HER 

RAM, Be t Pra tice Benchmark tudy Proj ct 

OM 

ubj ct: uppl m nt r port d tailing th plan , trat gi s and tactic , that r mplo d 
b the writer in fulfilling hi assignment invol ing the B t Practice Benchmark 

tud Proj ct that RAM, arried out for th U P ffice of th In p ctor Gen ral. 

Thi report i nee ary b cause of th special inter t ex pre ed about th plan, strategy 

and tacti I mplo d to fulfill m as ignm nt as RAM's. Go emm nt R lations/ 

ommunity ffair I Public Relations, Consultant for the U P OIG funded minority 

bu ines opportunity B t Practice Ben hmark tud Project. As a re ult I proceeded 

to do the fo llowing· write th attach d umm ry r port detailing with my activities only. 

To b p ific, it contain es ential information (docurn nt ) that made it possible to 

a ompli h th proj ct mi ion goal and obj ti e. The items in question in Jud 

copies of I rt rs written to member of congre s cop1e of Jett rs written to I aders of 

trad a ociation , copi of propo ed pre tatement tc. 

Th e it m r v al th asy to mobili ze assi tanc and secure upport 

fr m ertain con med m mber of the ongr s trade as o iation ecuti es and 



corporate governm nt r lation official . The trade and go rnrnent relations e ecuti e 

in que tion ar hou d in th nation capitol and elsewhere in the country. 

How r that ' not all .. The e materials al o indicat the approach I used to s cure the 

support h Ip, etc. from a p cial class of Fortune 500 Firm · Th pecial cla s in 

que tion are firm s that are included in ortune Magazines Top 100 ompani s that 

ngag in 'B t Practi 

In thi ca e, the term Be t Practic 'applie to the recruiting hiring training 

de loping up-grading th skill and promoting worn n and minoritie that are already 

included in th ir r sp cti e workforce a w II a tho e in the proce s of b coming 

employ s of uch firm . 

Howe r inc 01 contract with RAM called for in tigating Be t Practice 

regarding contracting with minoritie pecificall , I cone ntrat d m ffort on the 

50 firm that Fortun Magazin Ii t annuall a in B t Practice a to 

contracting with minority O\' n d firm in particular. 

For xarnple th l tter in lud d in this r port r eals the p cific approa h I used to gain 

upport for the proj ct from certain concern d member of congre . The arne applie 

to 1 tt r I wrot to trade a ociation executi with office in th nation s capitol. Like 

is for corporate go mm nt r lations agents based in Washington D . 

In addition it includ s information gather d from minority owned firms that contract 

with big busin enterpri that ar ngage in B t Practice ' . 

I though I ll ne d a fi w da s advance notice besides being willing, I am eager to 

di uss the cont nt of thi upplemental report with ou the In pector G neral or oth rs 

in authority on th OI taff at our conveni nc . 
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The same is true regarding the Post Master General, the Board of Governors, or Senate 

and House Congressional Committees, with oversight responsibilities pertaining to postal 

service matters. 

My phone number are Office 202-554-0573, and Cell Phone 202-491-7512, and my fax 

number is 202-488-9123. Please feel free to contact me at you convenience. 

As the report will reveal, I enjoyed, actually had fun, carrying out this assignment. 

Therefore, should the occasion emerge in which you might use my services in the 

future, I would gladly accept a opportunity to work with the Postal Service's Office of 

the Inspector General again. 

######## 
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